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The purpose of this study is to determine whethere is an effect of motivation and work

discipline on employee performance based on ttiehship of the employees of PDAM Tita

Pakuan Bogor City. The data collection technique usealviews and questionnaires, while

the sampling technique used non-probability sarmgplifth a sample size of 85 people. The
results showed that motivation and work disciplireel a positive and significant effect on

employee performance through leadership. This easebn from the results of simple linear
regression analysis, multiple linear regressidast, coefficient of determination test, single
test and path analysis. Leadership as an intergerrniable mediates between motivation on
employee work performance which is partially meetiaind leadership as an intervening
variable that mediates between motivations on epgglavork performance, both of which

are full mediation.

Keywords: Work Motivation, Work Discipline, Leadership, WorkPerformance,
Achievement.

1. INTRODUCTION

Bogor has had water service system since 191@adtbuilt by Dutch government. At
that time, the name of drink Water Company @asneente Waterleiding Buitenzarbich
utilized as the main water source within the prditduccapacity of 70 liters per second.
Furthermore, through the Decree of West Java Goveramber HK. 011SK 1977, Bogor
Municipal Waterworks began to be established. Furtiore, because the company began

1 Dr Ismartaya, MM, Doctor of Management, FaculfyExonomy, Djuanda University Bogor,
Indonesia; e-mail: ismartaya@unida.ac.id (corredpanauthor). ORCID: 0000-0003-0042-8632.

2 Dr Safuan, S.T., M.T., M.M, Post-graduate progdaryabaya University Jakarta, Indonesia; e-mail:
safuan777@gmail.com. ORCID: 0000-0002-5865-5486.

8 Yulianingsih, SE., MM, Faculty of Economy, DjuandUniversity Bogor, Indonesia; e-mail:
yulianingsih@unida.ac.id ORCID: 0000-0001-9760-2224.

4 Dr Budiandru, SE., Ak., ME.Sy., CA., CPA, Univeysitf Muhammadiyah Prof. Dr. Hamka,
Indonesia; e-mail: budiandru@uhamka.ac.id. ORCID080002-4915-2908.

5 Arief Ristia Pangestu, S. Ked, Student of MediciRaculty of Medicine, Lampung University,
Indonesia; e-mail: arief.pangestuu@gmail.com. OROMNO-0003-3096-1315.



20 Ismartaya et all

to develop, Bogor governor issued a mayor's demneger 011.45-75/2002 regarding the
designation of Bogor Municipal Waterworks new lcaytd the addition of the name Tirta
Pakuan, thus, the name of Bogor Municipal Waterwarkanged to Tirta Pakuan Bogor
Municipal Waterworks. Tirta Pakuan Bogor Municipsaterworks tried to improve social

services that related to the company's vision, ionisand goals. One of them is the
implementation of management through computerinéarination system, an integrated
network that is capable to carry out all sessiormohitoring and automating customer
administration and billing data quickly and pretise

The current technological developments have thénpacton the Company, especially
Tirta Pakuan Bogor Municipal Waterworks regarding information access. National and
international network facilities are rapidly growgin(Safuan, 2019). The conditions
described above imply a demand for adequate huesaurce support. Since, no matter
how sophisticated the technology is, if there isapport from reliable human resources, it
will not obtain any better result. Human resouritea company should have high work
discipline, mativation, performance and qualifieddership qualities because these are the
main points that will determine the success ofmgany (Hengky, 2013).

The leader of an organization has a position antesigubordinates, thus, it will help
to provide guidance, instruction, advice and cdioecif needed (Sondang, 2009).
Motivation is the desire inside an individual thettmulates them to take any action
(Winardi, 2000).

Daft stated that motivation was a strength thatee&rom inside or outside a person and
generated enthusiasm and persistence to achievettioagn Work motivation will affect
productivity and a manager's job is to distributarkvmotivation to achieve organizational
goals (Daft, 2010).

Hasibuan (2011) interprets that discipline happehen employees always come to
work and off work on time. That opinion is one afyanizational demands. Therefore,
discipline can be interpreted as either writtemmwritten behavior. Discipline is a method
used by leaders to communicate with employeesethier the employee is willing to
change behavior as an effort to increase an indalidwareness and willingness to obey all
applicable organizational rules and social norfRé/di et al., 2013).

Sastro Hadiwirja (2012) declares that disciplimean attitude of respect, obedience and
obligation to the regulations, both written and witten and able to carry out, and accept
the sanctions if they break the rules of duties amthorities. In leadership there is
a relationship among humans, the relationship tiffgcl2 leaders and the obedience
relationship of followers because influenced bydkx&és authority. Followers are affected
by the power of the leader, and a sense of obeglispontaneously arises to the leader
(Kartono, 2016). Robbins has stated that (insidenWderesa, Kelana, Othman & Syed,
2019) leadership is an ability to influence a grémpchieve a goal. This opinion indicates
all group/organization member as unity, therefe@dership can be defined as the ability
to influence all members of an organization to lléng to carry out activities to achieve
organizational goals.

While work achievement, Mangkunegara (2015) stdted work achievement is the
result of job implementation, whether physical/mialeor non-physical/non-material. In
carrying out his duties as stated in Job Descriptevery worker’'s results need to be
assessed after a certain period. The term of wadtlegement comes from the word Actual
Performance (an actual work achievement or an eehient achieved by someone). The
definition of work performance is the quality angagtity of work achieved by an employee
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to carry out their duties related to the respotitds assigned (Nawawi, 2013). Hasibuan
(2011) stated that work achievement is a resulvark achieved by a person in carrying
out the tasks assigned to them based on skillestgand time.

Leadership is a key element in a success (olwadaiof most organizations due to the
vital role of leaders in providing the necessariggace to help the organization achieve its
goals. Defense-economic businesses, as well asle#figng civil-economic business, need
to have talented and creative managers in ordee wuccessful in the 2tentury. One of
the most important criteria to select effective agars is competence (Van Hoang et al.,
2020). Leadership in the organization needs tovaeed by all internal members of the
organization, regardless of its vision and missidrerefore, an organization or a company
needs a leader figure that can be an examplelier atternal members of the organization
(Paais, 2020).

The attention and trust of organizational membrethis study were measured by green
self-efficacy, as well as green awareness. Theaba@gntity theory of leadership in this
research shows that there are external factorgeutse leadership that influence support
for environmental policies (Kardoyo, Feriady, Fam, Nurkhim, 2020). Other studies
conducted by (Siswanti, 2020) confirm the impact evhpowering leadership on
psychological empowerment, and the influence of @ngring leadership on individual
creativity. It is also said that there is the iefice of psychological empowerment on
individual creativity, and the impact of empowerilegdership on individual creativity is
mediated by psychological empowerment. This re$eareglects another type of
leadership.

Based on the explanation above, the researchedsttr examine Tirta Pakuan Bogor
Municipal Waterworks which is related to the worktiaation and work discipline toward
employee performance through Leadership as Intergewariable. This study aims to
determine whether there is an effect of motivataomd work discipline on employee
performance based on the leadership system TikaaPaBogor Municipal Waterworks.

Resear ch Hypothesis
The hypothesis model used in this research isaggd as below:

Motivation
(X2) \
Leadershi Employee work
achievemer
2) )
Discipline
(X2)

Fig. 1. Research Model
Source: own study.



22 Ismartaya et all

The Hypotheses explained as below:
H1: there is the influence between motivations onlegge achievement;
H2: there is the influence between motivations oddgship;
H3: there is the influence between work disciplinasemployee achievement;
H4: there is the influence between work disciplinadeadership;
H5: there is the influence between employee leaderaki an intervening variable on
Employee Achievement;
H6: there is the influence of motivation on work merhance through employee leadership;
H7: there is an effect of work discipline on emplogehievement through leadership.

2.METHODOLOGY

The type of research applied in this study is axatory, which aims to explain the
relationship between a variable and another, wisialsed to test the results hypothesis of
pre-existing research. The population of this studye the employees &irta Pakuan
Bogor Municipal WaterworksWest Java Province. The number of samples instiidy
were 85 respondents from 200 employees in totakwidne sampling technique used was
a saturated sample, the technique of determiniagséimple by having every population.
The measurement scale used Likert scale, and Hteuinents used questionnaires and
interviews. This research uses qualitative and tfaséine analysis techniques. The
quantitative analysis uses SPSS program, by tegtengalidity and reliability test, then the
correlation coefficient, simple linear regressiesttto determine the effect and direction of
each independent variable (X) toward dependenakibri(Y) and intervening variable (2),
then test coefficient determination, t test wasedtm observe how far the influence of
independent variable individually explaining depenid variable, then multiple linear
regression to find out the dependent variable (Y).

If two or more independent variables (X) are fuated, the Sobel test is used to find
out whether the relationship through mediatingatalg is significantly capable as mediator
of relationship. Thus, the researchers tried tosirsgle test to find out how far the mediation
of intervention variable (Z) could affect dependeatiable (Y). The Sobel test used z test
by the formula explained as below:

;= ab
0?2 SE) +( & SB)

Infor mation:

a = Regression coefficient of independent variallereediating variable.

b = Regression coefficient of mediating variabledependent variable.

SE, = standard error of estimatiofiom the influence of independent variable on migaiia
variable

Sk, = standard error of estimatiomn the effect of mediating variable on dependent
variable.

3. RESULT AND DISCUSSION

To obtain the results of the study, there arers¢ata analyzes including: correlation
coefficient test, simple linear regression tesgfioient of determination, multiple linear
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regression test and significance test. Based orethéts of tests carried out®tta Pakuan
BogorMunicipal Waterworksthe results were obtained as below:

Table 1. Analysis Result

No. Variable Correlation | Determination | t/F count Hyfgntas
1 | Work motivation Toward 0,685 46,7% 8,989 Hypothesis
Employee Achievement Accepted
2 | Work Motivation toward 0,518 27,3% 5,837 Hypothesis
Leadership Accepted
3 | Work Discipline toward 0,294 8,71% 2,940 Hypothesis
Employee Achievement Accepted
4 | Work Discipline toward 0,407 16,65% 4,284 Hypothesis
Leadership Accepted
5 | Work Leadership toward 0,630 39,20% 7,682 Hypothesis
Employee Achievement Accepted
6 | Work Motivation toward 0,754 56,72% 3,573 Hypothesis
Employee Performance Accepted
Achievement through
Leadership
7 | Work Discipline on 0,627 39,23% 3,601 Hypothesis
Employee Achievement Accepted
through Leadership

Source: own study.

Based on Table 1, it can be seen that the resitttest (partial significance test) and
the Sobel test (simultaneous or joint significatest) consist the result as below:
1. Work motivation has the influence on employeeknachievement which the t count
(8.989) >t Table (1.986) thus the hypothesis epted.
2. Work motivation has the influence on leadershifnich the value of t count
(5.837) >t Table (1.986) thus the hypothesis tepted.
3. Work discipline has the influence on employeskwachievement which the value of
t count (2,940) >t Table (1.986) thus the hypathissaccepted.
4. Work discipline has the influence on leadershipich the value of t count
(4.284) > t Table (1.986).
5. Work leadership has the influence on employgdeaement which the value of
t count (7,682) > t table (1.986) thus the hypathisaccepted.
6. Work Motivation has the influence on Employeehfvement through Leadership
which the value of t count (3.573) >t Table (1.p8fus the hypothesis is accepted.
7. Work Discipline has the influence on Employeehi®vement through Leadership
which the value of t count (3.601) > t Table (1.p&86erefore the hypothesis is
accepted.
The variables were tested using regression testdavhether there is the influence of
each independent variables against dependent iegiabnot by comparing the p-value. If
the p-value is smaller than 0.05 then Ha is acckeatel Ho is rejected and vice versa.
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Table 2. Results of Motivation Regression Test on lByge Performance

Coefficients?
Model Unstandardized Coefficients %gg#ggﬁia ¢ sig.
B Std. Error Beta
1. (Constant) 3.046 1.613 1.888 .063
Total X1 0.812 0.090 0.682 8.990 .000

a Dependent Variable: total.

Based on Table 2, it can be seen that the regressiefficient value of Motivation
variable is positive with the total of 0.812. ThiBows that the motivation variable has
a positive relationship on employee work achievetnehere it can be said that the better
work motivation the better employee achievemenrtllev

The Influence of Motivation Variables on Employ@éork Performance Variables,
Based on data analysis and hypothesis testingedaotit in this study, the following result
was obtained: Work motivation has the influenceeomployee work achievement which
the t count (8.989) > t Table (1.986) thus the higpsis is accepted. It is known that
coefficient regression value for Motivation varialias a positive value of 0.812. This
indicated that the motivation variable has a pesitielationship on employee work
achievement, where it can be said that the bettek vinotivation the better employee
achievement level.

Table 3. The Results of Work Motivation Regressiomaial Leadership

Coefficients?
Model Unstandardized Coefficientd g(t)z?f?g;?ﬁs - Sig.
B Std. Error Beta
1. (Constant) 6.698 1.383 4.848 .000
TotalX1 450 .078 519 5.831 .000

a Dependent Variable: total Z.

Based on Table 3, it can be seen that the regressiefficient value of motivation
variable is positive at 0.450. It is indicated thla¢ motivation variable has a positive
relationship with leadership, which can be said tha better work motivation, the higher
leadership level.

The Influence of Motivation variable toward least@p, based on the data analysis and
hypothesis test of this research, it is known tWdbrk motivation has the influence
on leadership, which the value of t count (5.837) Pable (1.986) thus the hypothesis
is accepted, it can be seen that the regressiofficiert value of motivation variable
is positive at 0.450. It is indicated that the mation variable has positive relationship
with leadership, which can be said that the betkaik motivation, the higher leadership
level.
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Table 4. The Results of Work Discipline Regressiost ba Employee Achievement

Coefficients?
Model Unstandardized Coefficient$ %gg#gg'éid - Sig.
B Std. Error Beta
1. (Constant) 11.726 1.941 6.043 .000
Total X2 374 128 294 2.937| .004

a Dependent Variable: total.

Based on Table 4, it can be seen that regressiefficent value of work discipline
variable is positive at 0.374. This indicated thairk discipline variable has positive
relationship with employee work achievement, whagn be said that the better work
discipline, the better level of employee achieveimen

The Influence of work discipline toward variablework achievement, based on the
data analysis and hypothesis test it is known t&irk discipline has an influence on
employee work achievement which the value of t ¢¢@r940)> t Table (1.986) thus the
hypothesis is accepted. It can be seen that regressefficient value of work discipline
variable is positive at 0.374. This indicated thatrk discipline variable has a positive
relationships with employee work achievement, whieim be said that the better work
discipline, the better level of employee achieveimen

Table 5. Results of the Work Discipline Regressiost ba Leadership

Coefficients?
Model Unstandardized Coefficients itgg#gg'ézd - sig.
B Std. Error Beta
1. (Constant) 8.938 1.353 6.598 .000
Total X2 379 .087 406 4.282 .000

a Dependent Variable: total Z.

Based on Table 5, it can be seen that regressiefficient value for work discipline
variable has a positive value of 0.379. This inttisahat work discipline variable hasa
positive relationship with leadership, where it d@nsaid that the better work discipline,
the higher and the level of leadership.

The influence of work discipline variable towaghdtership, based on the data analysis
and hypothesis test it is known that: Work disciplhas the influence on leadership which
the value of t count (4.284) >t Table (1.986kdh be seen that regression coefficient value
for work discipline variable has a positive vald®@®79. This indicates that work discipline
variable has positive relationship with leaderskipere it can be said that the better work
discipline, so, the higher level of leadership.

Based on Table 6, it can be seen that coefficegression value for leadership variable
has a positive value of 0.887. This shows thatdestp variable has a positive relationship
with employee work achievement, which can be daéd the higher leadership level, the
better employee's work achievement level.
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Table 6 Leadership Regression Test Results on Enplaghievement

Coefficients?
Model Unstandardized Coefficien{s %gg#gg'éid - sig.
B Std. Error Beta
1. (Constant) 4.812 1.657 2.902 .006
Total Z .887 112 .626 7.678 .000

a Dependent Variable: total.

The influence of leadership variable toward thealde of work achievement, based on
the data analysis and hypothesis test it is kndnah Work leadership has the influence on
employee achievement which the value of t coun882) > t table (1.986) thus the
hypothesis is accepted. It can be seen that c@afficegression value for leadership
variable has a positive value of 0.887. The leddpreariable has a positive relationship
with employee work achievement, it can be concluthed the higher leadership level, so,
the better employee's work achievement level.

Based on the data analysis and hypothesis tegtada@ut in this study, it can be known
that the work motivation has the influence on emptachievement through leadership
which the t value (3.573) >t Table (1.986) thus klypothesis is accepted. The influence
of work discipline variables on work achievementiaales. While, the work discipline has
the influence on employee performance through leshie where the value of t count
(3.601)>t Table (1.986) thus, the hypothesis e ppied.

4. CONCLUSION

Therefore, it can be concluded that the employedopmance is influenced by the
motivation and work discipline of the employee. Bmployee’s motivation and discipline
indicated that they had passion on their job. dvetd that they loved their job. This makes
their performance in work become better. Howefghdir motivation and work discipline
are low, then their work performance will be desezh
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