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SPIRITUALITY AND JOB SATISFACTION. MEDIATING
ROLE OF STRESS, GRATITUDE TOWARDS
ORGANIZATION AND TRUST IN SUPERVISOR.
MODERATING ROLE OF RELIGIOUS PRACTICES

Spirituality is a relevant factor for employees jsdttisfaction. The aim of the study was to
verify mechanisms of the positive impact of empksy/epirituality on job satisfaction through
the reduction of stress, increased trust in thesigor and gratitude towards organization.
Additional aim was to check moderate role of religi practices measuring frequency of
prayer and frequency of of Mass attendance betwegrioyees spirituality and job satisfac-
tion. The subjects of conducted research. WereeB@gloyees from the different organiza-
tions. The following measures were used: Employs@situality Scale, Gratitude Towards
Organization Scale, Trust in Supervisor Scale, éeed Stress at Work Questionnaire and
one item measures regarding job satisfaction, &eqy of Mass attendance and frequency of
prayer. Gratitude towards organization mediatedvben spirituality and job satisfaction.
Trust in supervisor was a mediator between attitod@rds coworkers and job satisfaction.
Additionally stress mediated between relationstiifh God or another “Higher Power” and
job satisfaction. Moderating effect of frequencypodyer and frequency of Mass attendance
between relationship to God or another “Higher Rdwed job satisfaction as well as attitude
towards coworkers was confirmed. The important adlemployees spirituality for their job
satisfaction was confirmed. Recognized mechanissporssible for indirect positive impact
of spirituality on job satisfaction through the tiftade towards organization, trust in supervi-
sor support and stress.

Keywords: employees spirituality, gratitude towards orgafiazg trust in supervisor, stress,
job satisfaction.
1. INRODUCTION

In the last few years there has been an increésest in employees spirituality research
in the context of the function that this spheréfefplays for well-being There is a lack of
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research in Poland in this area. In the literatueecan recognize mechanisms responsible
for influence religious and spiritual facets o€libn health, quality of life and well-bethg
There is a visible deficit of research that woudddmbedded explaining how in the area of
occupational functioning spirituality affects emypdes well-being. The aim of the study
was verification, depiction and explanation of thechanisms how religious-spiritual ac-
tivities impact on occupational wellbeing measurjioly satisfaction.

Spirituality was verified from a functional poiof view in relation to the function that
it plays for everyday worktaking into account its individual, not organizatal level, con-
cerning the individual experience of each emplagebe workplace, regardless of whether
the organization supports these experiences ardirmyeconditions for the employees to
manifest this sphere of IfeThe attitude towards God or another “Higher Péweferred
to cognitive representation of this phenomenonthedelationship with it based on trust,
openness, or a sense of security regardless ohethstich a being exist. The attitude to-
wards God was used in the text interchangeably thihrelationship with God. Job satis-
faction was measured by the general cognitive etiain of job as a whole.

2. REVIEW OF LITERATURE

2.1. Employees spirituality and religious involvemet

According to Wnuk the employees spirituality catsiof two dimensions: a relationship
to God or another “Higher Power” and an attitudeauads co-workers and organizatfon
The first of them has a religious character andc@isd one has a secular inclination. God
gives the employees a sense of guidance, makessthpe to overcome their limitations,
facilitates finding the meaning and purpose at wandl is a source of consolation, support
and coping. Attitude towards co-workers and orgation is defined as a care and concern
for the organization interest, counteracting iripest at work, sharing knowledge and expe-
riences, facilitating fulfilling colleagues needsdathe ability to appreciate others employ-
ees and perceive their dignity as well as a reépect

Among religiously involved employees, this sphefdife is positively connected with
the relationship with God. Religious practicesagood opportunity for employees to build
and strengthen bonds with God. It means that tigiaes dimension of spirituality can be
shaped by religious practices, while the secularedision of spirituality is probably not
related to religious involvement being affected nmn-religious values. Based on this
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assumption prayer and Mass attendance should hivelyscorrelated with the attitude
towards God and not be related to the attitude tdsvao-workers and organization.
According to Zarzycka religious engagement amonig$loas no impact on life attitudes,
political choices or attitudes towards importantidgiew values$.

Hypothesis 1: Among polish employees religious ficas are positively correlated
with the relationship with God and there are ntdtesl to attitude towards co-workers and
organization

The relative independence of both spirituality disiens can be explained by the em-
ployees religious involvement. Religious peopleéhatendency to identify religiosity with
spirituality, using these concepts interchangeabhile for non-religious people who de-
fine themselves as spiritual religiosity is someghéeparate from spirituality. It means that
one can develop their spirituality outside religi@phere of lift For those who often use
religious practices, relationship with God as agrelis dimension of spirituality may be
a matrix for shaping attitudes towards co-workard arganization, while for those who
pray rarely or not at all and do not attend Mass,religious dimension of spirituality may
not be related with its secular factor. Religiousgtices can be a moderator of the relation-
ship between the two dimensions of employees gplity.

Also among religious people, involvement in thibeqe of life has a positive impact on
well-being, but only among nations with a highgaisity indicator. In the studies of Oku-
licz-Kozaryn and Sabatier et al. conducted amofigioeis societies religiosity was posi-
tively related to life satisfactidh Taking into account the fact that according tozgeka
research Poles are a very religious nation, becane5% of the population describes
themselves as nonreligiddsit should be assumed that the religious dimensfemploy-
ees spirituality will be positively related to thgob satisfaction only among employees
with a high level of religious involvement and oniythis group of participants will be
correlated with an attitude towards co-workers arghnization.

Hypothesis 2: Religious practices as a prayer aassMttendance moderate relationship
between relationship with God and attitude towaralsvorkers and organizations as well
as job satisfaction.

2.2. Spirituality, gratitude and job satisfaction

Most of recent studies have confirmed that theitsipirand religious sphere of func-
tioning influence on mental and occupational walidg'. In the Walker study employees
faith was negatively related to the intent to lethean organization and positively corre-
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lated with all three types of organizational corm@nt?. Affeldt and MacDonald con-
firmed that various aspects of religiosity are pesly related to job satisfaction, organiza-
tional commitment, work ethics and organizatioriakenship behavidf. In other studies,
the sanctification of work was a significant pradicof job satisfaction, intend to leave an
organization and organizational commitriént

In the literature there is a lack of research drpig how the involvement in the spir-
itual sphere of life affects occupational well-bgiThere is an evidence that the relations
between the employees spirituality and their octiapal well-being has an indirect char-
acter. Some researchers try to identify the meshasiof the influence spiritual-religious
facets on occupational well-being using mediatiagables. For example, among the em-
ployees from one of the hospices located in the UBdédiators between the spirituality and
job satisfaction were the integration of spiritahit work and self-actualizatiéh

It seems that one of the variables mediating betwlee spiritual activity of employees
and job satisfaction is gratitude towards orgamratGratitude towards organization is
a moral attitude consisting of two elements inftren of a generalized conviction that one
should be grateful for everything he receives axegences, the ability to see the good
that he has been gifted and emotional reactionapyein a specific situation of receiving
a certain good, accompanied by a commitment anchéleel to reciprocate motivated by
norm of reciprocity’.

In the Van Cappellen et al. study gratitude asrant®n mediated in the relationship
between spirituality and well-beitfy In other study gratitude as virtue was a mediaésr
tween religiosity and spirituality and well-beingdause of the ability to forgive and create
an altruistic attitud®. According to Emmons five factors model of spiitintelligence
consists of ability to engage in virtuous attitudesh as showing forgiveness, expressing
gratitude, being humble, showing compassion, aadfiility to use spiritual resources to
solve problem®. In the Manning study one of the three elementspifitual resilience
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beyond the support of God and the maintenanceeofjttal was the expression of grati-
tude™.

Spirituality can influence gratitude towards orgaation, both through its religious and
secular dimension. The relationship with God, a#§ a&the attitude towards co-workers
and the organization facilitate employees percbemefits they receiving both from orga-
nization and its representatives as a chance to wadgable people and build a positive
relationship with them, develop professional angpeal experiences, or the acquisition of
valuable work experiences. Grateful attitude carst@ wide range of phenomena, beings,
or things such as people, situations, life circamegs, experiences, spiritual resources, in-
ternal qualities, future positive experiences, veling and blessirtg

According to Wnuk the source of gratitude towatdsarganization that leads to greater
job satisfaction is interpersonal justice as welparceived supervisor and organizational
supports. Employees being convinced that the organizatames about their well-being
and their supervisor treats them with kindnessdigudity feel gratitude towards the organ-
ization, which improve their job satisfaction. Ahet source of gratitude towards an organ-
ization that influence job satisfaction seems tah®eemployees spirituality. Park has de-
scribed the mechanisms of the influence of religyéspirituality on various aspects of
health through the meaning of life, optimism, hepress and gratituée

Hypothesis 3: Employees gratitude towards orgaioizahediate between their spiritu-
ality, and job satisfaction as well as level oéss.

2.3. Spirituality, stress and job satisfaction

From the organization point of view, improving t@ployees well-being can occur as
a result of ensuring a working environment conde¢osthe expression of spirituality, lead-
ing to increased job satisfaction through stredscgon as well as preventing burnout and
workaholism. Any employee can use their religiond apiritual inclinations to struggle
with everyday problems at work.

Religious people are more likely to use religiooping?®, and positive references to
God improve well-being, while blaming God is coneekcwith reduced quality of lifé
Relation with God can help employees reduce evgrgttass at work by appealing to God
in difficult moments, seeking support and consolatbn his part or finding meaning and
purpose at work.
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Saratoga, CA: R and E Publishers 1989.
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przeta@onego jako istotny czynnik dla satysfakzjpracy podlegtych im pracownikéw — weryfika-
cja modelu,Medycyna Pracy” 2018 (w przygotowaniu redakcyjnym)
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26 K.I. Pargament, H.G. Koenig, L.M. Perdhe many methods of religious coping: development
and initial validation of RCOPE“Journal of Clinical Psychology” 2000, Vol. 56, Nd,

p. 519-543; K.I. Pargament, N. Tarakeshwar, Ch.&da, K.M. Wulff, Religious coping among
the religious: The relationship between religioupiog and well-being in the national sample
of presbyterian clergy, elders and membédsurnal for the Scientific Study of Religion” 200
Vol. 40, No. 3, p. 497-513.
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On the other hand lower level of employees streafribute to their well-being at work.
In the Wnuk study conducted among employees oflange IT organization stress reduc-
tion as a result of supervisor support lead to drighb satisfactiof.

Stress can also be a mediator between the relbipnsth God as a source of support
in dealing with everyday professional problems hdsatisfaction. One of the mechanisms
described by Park implies the mediating role efsgrbetween religious and spiritual sphere
of functioning and quality of life, indicating ohe positive role of religious and spiritual
aspects of life for reducing stress, which in tigad to improve well-beirt§

Another source of stress reduction may be gratitodards organization. According to
Whnuk gratitude towards organization may reducessteg work improving indirectly job
satisfactio®®. Wood et al. in their longitudinal studies havewh that gratitude protects
against stress and depresston

Hypothesis 4: Stress at work mediate between erepkyelationship with God and job
satisfaction. Another predictor of stress reductsogratitude towards organization

2.4. Spirituality, trust in supervisor and job satisfaction

In the literature we can see lack of research aoimg relationship between employees
spirituality and trust in supervisor. In the stuafySendjaya and Pekerti conducted on 555
employees from two educational institutions, thenagement through the service of the
leader reflected through morally responsible bedvavihad an positive impact on building
subordinates tru¥t In the Kurt et al. study spirituality at work waspredictor of trust,
while according to Hassan et al. trust at work tstal mediator between spirituality and
job satisfactioff. Trust, that is shaped in the relations betweersttpervisor and the sub-
ordinates, in addition to the contextual factord attributes possessed by the leader, is
based on the experiences and personality tragapérvisot®.

The key factors necessary to create a trust-badationship between the supervisor
and subordinates is risk taken by the subordin&ie mvay be harm by the supervisor and
his potential readiness to hurt, as well as hisetgiion of appropriate treatment by the
supervisof®. In this context, subordinates who present a pesittitude towards co-work-
ers and organization which is represented by sigm?¥ may have a greater propensity to

27 M. Wnuk, Spostrzegane wsparcie...

28 C.L. ParkReligiousness/Spirituality and healthp.,319-328.

29 M. Wnuk, Spostrzegane wsparcie...

30 A.M. Wood, J.J. Froh, A.W. Geraght@ratitude and well-being: A review and theoreticatiein
gration, “Clinical Psychology Review” 2010, Vol. 30, p. 89D5.

31 S. Sendjaya, A. Pekertservant leadership as antecedent of trust in orzgions “Leadership
& Organization Development Journal” 2010, Vol. 8. 7, p. 643-663.

32 Y. Kurt, M. Yamin, N. Sinkovic, R.R. SinkovicSpirituality as an antecedent of trust and network
commitment: the case of anatolian tigefSuropean Management Journal” 2018ol. 34, No. 6,
p. 686—-700.

33 M. Hassan, A.B. Nadeem, A. Akhtémpact of workplace spirituality on job satisfactionediat-
ing effect of trust‘Cogent Business & Management” 2016, Vol. 13, Nap. 1-15.

34 M. Wnuk, Skala zaufania do przeionego jako narzzie do mierzenia zaufania do mesew,
“Organizacja i Kierowanie” 2018 (w trakcie recenzji

35 |bidem.

36 H. Levinson,Reciprocation: The relationship between man and oizmtion “Administrative
Science Quarterly” 2001, Vol. 9, No. 4, p. 370-390.
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expect a positive attitude of the supervisor towardch other and to display greater toler-
ance for the risk of potential harm inflicted oreithpart. It means that employees with
a more positive attitude towards co-workers an@wization can present a higher level of
trust in supervisor.

On the other hand, a positive relationship withesujsor based on trust and perception
of support on his part is an important factor fabardinates occupational well-being.
Among Australians, the majority of the using measuof trust were positively related to
life satisfactiod’. In the Ward study trust in the team was positivelated to satisfactiéh
Among employees recruited from various organizatiocated in Poland perceived super-
visor support was a positive predictor of suborttingob satisfactiofi

Hypothesis 5: Trust in supervisor mediate betwéttude towards co-workers and sub-
ordinates job satisfaction.

2.5. Gratitude as a mediating variable between trusn supervisor and subordinates
job satisfaction

The supervisor does not treat all employees instdrae way, favoring some at the
expense of othet$ Those who are convinced that their supervisoesabout them and
supports them in their activities in accordancehwlite rule of reciprociti experience an
obligation to repay the organization representedsinyerviso?, and the result of their
gratitude attitude towards organization is the@ager job satisfactidd In a sample of em-
ployees from one large organization from Polandfigrde towards organization partially
mediated between perceived supervisor supportandgtisfactioft.

Hypothesis 6: Gratitude towards organization medistween trust in supervisor and
subordinate job satisfaction.

2.6. Stress at work as a mediating variable betwedrust in supervisor
and job satisfaction

Relationship with supervisor can be both a soufcgtress and a way to reduce ten-
sion at work. Based on mutual trust, mutual respaet support, it helps to reduce
stress at work. Supervisor is the most important source for sdinate support at

87 B. Tranter, Z. Skrbisnterpersonal trust, institutional trust and corditce in significant others
among young Queenslandef@wustralian Journal of Political Science” 2009plV 44, No. 4,
p. 659-678.

38 E. Ward,Autonomous work groups: A field study of correladéssatisfaction “Psychological
Reports” 1997, Vol. 80, p. 60-62.

39 M. Wnuk, Spostrzegane wsparcie...

40 D.T. Hooper, R. MartinBeyond personal leader.member-exchange (LMX) qudlie effects of
perceived LMX variability on employee reactipfi¥he Leadership Quarterly” 2008, Vol.19,
p. 20-30.

41 AW. Gouldner,The norm of reciprocity: A preliminary statemeriAmerican Sociological
Review” 1960, Vol 25, No. 2, p. 161-178.

42 H. LevinsonReciprocation...p. 370-390.
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44 M. Wnuk, Spostrzegane wsparcie...
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work?*¢, contributing to effective coping with subordinateess by providing emotional and
instrumental support, creative management of tbéepsional and family spheres, or pre-
senting attitudes in the role modelthg

Employees who experience low level of supervisppsut in comparison to employees
with high level of supervisor support more stressedork. According to Wnuk perceived
supervisor support reduce the level of stresséetly leading to higher job satisfactfn

Also, trust in supervisor, being a separate, ajhaimilar construct from the perceived
supervisor suppdtmay reduce the employees level of stress leaditigeictly to improve
job satisfaction. Trust in supervisor because efihiegrity, openness to the employee’s
needs, not abusing power, keeping promises oriegeatsense of stability and predictabil-
ity in the workplace may contribute to a lower lewgéstress, which in turn lead to higher
level of job satisfaction.

Hypothesis 7: Stress at work mediate between inustipervisor and subordinates job
satisfaction

3. MATERIAL AND METHODS

3.1. Participants research

The study was conducted on 804 employees fromiffezeht organizations located in
Poland. The survey was anonymous. All participagteed to take part in the study. In the
study sample, 41,9% participants were men and 58y&fé women. The mean work sen-
iority was 7,14 years (SD=9,36), whereas the meank ®eniority in the current workplace
was 3,97 years (SD=6,59). The mean age was 2848 {8D=10,24).

3.2. Research tools

Employees spirituality was verified by EmployeesrBpality Scalé®. Participants re-
spond on a 5-point Likert scale ranging from &trongly disagredo 5 =strongly agree
The reliability of the scale usingCronbach coefficient was 0,94.

Trust in supervisor was measured by Trust in SupenScalé’. This tool consists
of two factors: benevolence and integrity as welladilities. Each question is rated on
a 5-point Likert scale ranging from 1strongly disagredo 5 =strongly agreeThe relia-
bility of the scale in measuring tlkeCronbach coefficient was 0,94.

46 M. Frese,Social support as a moderator of the relationsh@ween work stressors and psy-
chological dysfunctioning“Journal of Occupational Health Psychology” 19%@l 4, No. 3,
p. 179-192.

47 L. Hammer, E. Kossek, N. Yragui, T. Bodner, G. stamDevelopment and validation of a multi-
dimensional scale of family-supportive supervisehdwiors (FSSB),Journal of Management”
2009, Vol. 35, p. 837-856.

48 M. Wnuk, Spostrzegane wsparcie...

49 M. Wnuk, Skala zaufania do przeionego..

50 M. Wnuk, The Employee Spirituality Scale...

51 M. Wnuk, Skala zaufania do przeionego...
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Grattitude towards organization was tested by (hudtt Towards Organization Sczle
In the study used four from eight sentences reggrdratitude as a commitment to reci-
procity. Each question is rated on a 5-point Lileedle ranging from 1 strongly disagree
to 5 =strongly agreeThe reliability of the scale wasCronbach = 0,87.

Job satisfaction was measured using one statentgamerally | like work here”.
Participants responded on a 7-point Likert scafegireg from 1 =strongly disagredo
5 =strongly agree

Stress at work was measured using Perceived Sir&gerké3. Participants respond on
a 5-point Likert scale ranging from 5neverto 1 =almost alwayslin the study used five
from ten questions strongest loading this measire.reliability of this tool was-Cron-
bacha = 0,89.

Religious involvement was measured by frequencsebifious practices. Participants
responded for questions regarding frequency of@rapd Mass attendance. In the litera-
ture those measures are very often using as aaliodgcof religious engagement.

4. RESULTS

Descriptives statistics were presented in table 1.

Table 1. Descriptive statistics (N = 804)

N Minimum | Maximum | Mean Stapdfard Skewnesy Kurtosis
deviation

Relationship With | go4 | 12,00 6000 |31,33| 13,77 038 | -110
Attitude towards | go, | 1509 6000 |49,81| 596 111 | -1,08
co-workers
Frequency of 804 1,00 5,00 2,54 1,52 0,53 -1,25
Mass attendance
Frequency of 804 1,00 5,00 2,48 1,53 0,66 -1,12
prayer
Gratitude towards| go, | 409 2000 |13,77| 3,37 033 | -004
organization
Trust in superviso| 804 22,00 100,00 71,89 14,66 -0,59 0,58
Stress at work 804 5,00 25,00 13,11 4,38 0,35 -0,10
Job satisfaction 804 1,00 7,00 5,01 1,45 -0,64 -0,04

(source: own preparation)

The model fit was verified by structural equationdaling using maximum likelihood
method. Tested model was presented at scheme 1.

52 M. Wnuk,Wdziczna¢ wobec organizacji jako nowy konstrukt w psychologicy. Wiaciwosci
psychometryczne Skali Wetzngici wobec Organizagjireferat przygotowany na 36. Kongres
Polskiego Towarzystwa Psychologicznego ,Psycholalja zdrowia osoby i spoteazstwa”,
21-24 wrzénia 2017 r., Gdisk.

53 T, Chirkowska-Smolak, J. Grobelrigonstrukcja i wsipna analiza psychometryczna Kwestiona-
riusza Postrzeganego Stresu w Pracy (PSwe}asopismo Psychologiczne” 2016, t. 22, nr 1,
s. 131-139.
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with God L Stress

Scheme 1. Model reflecting research hypotheses 84
Source: own preparation.

The following fit model indicators were used: Nohfet Index — NFI, Goodness of Fit
Index — GFIl, Comparative Fit Index — CFl, Root Me8nuare Error of Approxima-
tion — RMSEA. The value of RMSEA indicator [0,0Z0)% (0,000; 0,041)], was below
0,05 level, which was a proof of ideal mode¥4itAlso values of NFI (0,99), GFI (0,99)
and CFI (0,99) indicators were higher than refeesn@lues amounting respectively 0,90,
0,90 and 0,93. The value of CMIN / DF statistics based on chimg statistics — 1,324
(p = 0,177) was lower than standard — 2%r 3

5 J.H. SteigerStructural model evaluation and modification: Arteirval estimation approach,
“Multivariate Behavioral Research” 1990, Vol. 25, Npp. 173-180.

5 B.M. Byrne, Structural equation modeling with EQS and EQS/Wind@&¥sGE Publications,
Thousand Oaks 1994.

56 R.B. Kline, Principles and practice of structural equation mtdg, Guilford Press, New York
1998.



Spirituality and job satisfaction. ... 287

The results of models reflecting moderating roleadigious practices were presented
in table 2. In model 1 presented results of fregyesf prayer moderating effect between
relationship with God and attitude towards co-woskand organizations. In model 2 pre-
sented results frequency of prayer moderating effeaveen relationship with job satisfac-
tion. In model 3 presented results of frequenciags attendance moderating effect be-
tween relationship with God and attitude towardswookers and organizations In model 4
presented results of frequency of Mass attendarmterating effect between relationship
with God and job satisfaction.

Table 2. Results of verification frequency of praged Mass attendance as a moderating variable
between relationship with God and attitude towardsvorkers and organization as well as a job
satisfaction (N = 804)

Number of F-Statistic for model with | Change R Beta for interactive variable
model interactive variable square

Model 1 F=10,85 0,013** 0,397**

Model 2 F=6,21 0,008* 0,302*

Model 3 F=6,30 0,008* 0,303*

Model 4 F=7,98 0,010** 0,327**
*p<0,05
*p < 0,01

Source: own preparation.

According to results both prayer and Mass atteoelarere moderators between rela-
tionship with God and attitude towards co-workess\ell as job satisfaction.

Further analyzes have shown that, as expectedorgdatp with God has a positive ef-
fect on attitude towards co-workers and organiredioly among very religious employees,
those who attend Mass once a week or more (beté440pZ 0.01). Also among this group
of participants relationship with God positivelyedicted job satisfaction (beta=0,167;
p < 0,05), while among employees never attend Mass/hiable negatively predicted job
satisfaction (beta=-0,141;90,05).

In the sample of employees who attend Mass lesgiérgly or not at all relationship
with God was not related to attitude towards cok&os and organization. For employees
praying every day relationship with God was posit\correlated with attitude towards co-
workers and organization (beta=0,278< ©,01) as well as job satisfaction (beta=0,172;
p < 0,05).

In tables 3, 4, 5 were shown total effect, dirdteéa and indirect effect the mutual
influence of the variables.



288 M. Wnuk
Table 3. Standarized total effect (N = 804)
Prayer Mass ﬁ)t\t/:/t;rc(jji Trustin | Relationship Ctacg\?vtg?ddse Stres
Y Attendance supervisor| with God o 7
co-workers organization
Trustin 0,00 0,00 0,37 0,00 0,00 0,00 0,00
supervisor
Relationship 0.40 0,41 0,00 0,00 0,00 0,00 0,p0
with God
Gratitude
toward 0,05 0,05 0,29 0,55 0,11 0,00 0,p0
organization
Stress 0,03 0,03 -0,19 -0,45 0,06 -0,21 Q,00
Job . 0,02 0,02 0,22 0,48 0,04 0,48 0,19
satisfaction
Source: own preparation.
Table 4. Standarized direct effect (N = 804)
Mass Attitude Trustin | Relationship Gratitude
Prayer Attendance towards supervisor| with God towards | Stress
co-workers organization
Trustin 0,00 0,00 0,37 0,00 0,00 0,00 0,00
supervisor
Relationship | g 4, 0,41 0,00 0,00 0,00 0,00 0,00
with God
Gratitude
toward 0,00 0,00 0,09 0,55 0,12 0,00 0,00
organization
Stress 0,00 0,00 0,00 -0,33 0,09 -0,21 Q,00
Job
satisfaction 0,00 0,00 0,00 0,15 0,00 0,44 -0/19
Source: own preparation.
Table 5. Standarized indirect effect (N = 804)
Mass Attitude Trustin | Relationship Gratitude |Stress
Prayer towards h . towards
Attendance supervisor| with God o
co-workers organization
Trustin 0,00 0,00 0,00 0,00 0,00 0,00 | 200
supervisor
Relationship
with God 0,00 0,00 0,00 0,00 0,00 0,00 0,p0
Gratitude
toward 0,05 0,05 0,20 0,00 0,00 0,00 0,p0
organization
Stress 0,03 0,03 -0,19 -0,12 -0,03 0,00 Q,00
‘]Op . 0,02 0,02 0,22 0,33 0,04 0,04 0,p0
satisfaction

Source: own preparation.
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5. DISCUSSION

The obtained results have confirmed the first higpsis stating that among religious
involvement employees antecedent of positive i@tstiip with God are religious practices,
such as prayer and Mass attendance, which in termat related to the second, secular
dimension of employees spirituality as an attittaeards co-workers and organization. As
supposed among polish employees due to their oeligaffiliation and the fact that very
large percentage of people believe in God, “Highawer” is identified with God.

The same as in Zarzycka research religious practiege not related to a positive atti-
tude towards important life issues, as an attitoderds co-workers and organizatién

The second hypothesis was confirmed. Prayer and ltisndance were moderators
between attitude towards God and the attitude tdsvem-workers and organization, as well
as job satisfaction. Among religious involvementpéogees noticed beneficiary effect in-
fluence religious practices on attitude towardsnookers and organization as well as job
satisfaction. No statistical effect has revealed igroup of employees non-religious in-
volvement, with one exception regarding detrimenfédct of Mass attendance on job sat-
isfaction among employees never attend Mass.

It means that in group of non-religious involvememployees the source of the posi-
tive attitude towards co-workers and organizatiom @her secular values internalized in
socialization process, shaping their moral priresplas well as the perceived image of the
world, themselves and other people. These valueshar base for the acceptance of col-
leagues at work, understanding of them, noticimgy #fforts at work, caring for their needs
or sharing with them knowledge and experiencegrtup of religious involvement em-
ployees antecedent of positive attitude towardeaglies and organization being a matrix
for treating other people properly is relationshipph God. The obtained results are con-
sistent with results of research conducted by @ktkiozaryr?® according to which reli-
gious involvement is positively related to wellHbgionly among societies with a high reli-
giousness rate, to which Poland can undoubtedigdieded.

The third hypothesis regarding gratitude towardganization as a mediator between
spirituality and job satisfaction has been fullyniomed. It turned out that both religious
and secular dimension of employees spirituality 8urce of gratitude towards organiza-
tion, indirectly improving job satisfaction. Thessults are in the line with recent research
indicating that apart from the perceived supervigod organizational support, stress at
work and work-life baland@ another factor influence on gratitude towards pizgtion,
indirectly improving job satisfaction is spiritugli Above mechanism can be explained by
the schematic hypothesis according to which em@syeesenting a higher level of grati-
tude because they perceive support and help fréwer gteople as more altruistic, more
costly and more valualffe Spirituality aspects of life which they develaoptheir relation-
ships with God, their co-workers and the organarastrengthens their sense of gratitude,
leading finally to greater job satisfaction.

Partially confirmed third hypothesis about emplay/stess at work as a mediator be-
tween relationship with God and job satisfactioela®onship with God was a positive

57 B. Zarzycka;Tradition or Charisma-Religiosity,.p. 26—29.

58 A. Okulicz-Kozaryn Religiosity and Life Satisfaction.p, 155-169.

59 M. Wnuk, Rola manageréw..M. Wnuk, Spostrzegane wsparcie...

60 A.M. Wood, J. Maltby, R. Gillett, P.A. Linley, SoSeph,The role of gratitude..p. 854-871.
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predictor of employees stress at work, but it vedsear a proof that employees being under
the stress try to reduce it by referring to relagioips with God and looking for his support
than that the relationship with God is a sourcstodss at work. The confirmation of this
assumption is fact that the attitude towards Ged @directly reduce stress at work through
gratitude towards organizatithn People who declare a high level of gratitude atifely
use such methods of coping with stress, less freqedf-blame and more often using pos-
itive reinterpretations and growth, which togetagplain 51% variance between gratitude
and stres¥.

Achieving results are partially consistent withestresearch proving that another an-
tecedent of stress coping at work beside of peecesupervisor suppéttis relationship
with God.

According to Pargametftand Pargament et®alpositive references to God can be an
effective method of coping with stress also ongtafessional ground. God can be a source
of consolation at work, support of employees inrgday duties, coping with difficult times
etc., leading to gratitude towards organization iaérectly reducing the level of stress at
work.

Consistent with hypothesis fifth trust in supervisoediated between the attitude to-
wards co-workers as well as organization and jeisfaation. It means that caring for the
needs of colleagues, respect and understandintpdon, sharing knowledge and experi-
ences, and caring for the organization interes¢e lp@sitive impact on trust in supervisor
indirectly improving job satisfaction. The more fing attitude towards co-workers and
organization are presented by employees, the rhesettust in supervisors, which in turn
improve their job satisfaction. It means that thkationship of mutual trust between subor-
dinate and supervisor, as well as perceived supmmguppoff can positively affect job
satisfaction. Concluding, basis for building empey trust in supervisors is their own pos-
itive attitude towards co-workers and organizati@ing a manifestation of their spiritual
activity in the sphere of occupational functioning.

Hypothesis six about gratitude towards organizagi®a partial mediator between trust
in supervisor and job satisfaction was fully com&d. Trust in supervisor who can be seen
by subordinate as a personification of organiz&fiaeflecting the quality of relationship
between subordinate and supervisor, accordingcipnaeity nornt® through gratitude mo-
tivate him to repay organization finally improvihgs job satisfaction. The obtained results
are consistent with Wnuk research conducted on@yepk of one large organization from
Poland, where perceived supervisor support indireictfluenced on job satisfaction
through gratitude towards organizaidnThe supervisor positive attitude towards subordi-
nate may strengthen the subordinate convictiongbtpervisor activities towards him are

61 M. Wnuk, Spostrzegane wsparcie...

62 A.M. Wood, J. Maltby, R. Gillett, P.A. Linley, SoSeph,The role of gratitude..p. 854-871.
63 M. Wnuk, Skala zaufania do przeionego...

64 K.I. PargamentThe psychology of religion...

65K.l. Pargament, H.G. Koenig, L.M. Perdhe many methods.p, 519-543.

66 M. Wnuk, Spostrzegane wsparcie...

67 H. Levinson Reciprocation...p. 370-390.

68 A.W. Gouldner,The norm of reciprocity..p. 161-178.

69 M. Wnuk, Spostrzegane wsparcie...
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more altruistic, more expensive and more valuaddeling to improve his job satisfactfén
One of the dimensions of trust in supervisor isdwatence and integrity manifested in
supervisor behavior through openness and selflessneelation with his subordinéte

Also hypothesis seven regarding stress at work partéal mediator between trust in
supervisor and job satisfaction was fully confirm&dr employees, a relationship with
a supervisor based on trusting him as a leader tréfas them equally, is honest, keeps
promises and does not abuse the power reducesdsndness symptoms of stress, which in
turn has a positive impact on their job satisfattithese results are consistent with previous
research, according to which perceived superviappart influenced on job satisfaction
both directly and indirectly by reducing stréss

6. CONCLUSIONS

Conducted research has some theoretical and mhitiplications. It was confirmed
that employees religious practices are not reladesecular dimension of spirituality as an
attitude towards co-workers and organization anderate attitude towards God and atti-
tude towards co-workers and organization as wejblbsatisfaction. Among religious in-
volvement employees relationship with God is puesl§i related to attitude towards co-
workers and organization as well as job satisfactio

Three mechanisms of indirect impact of employeéstsality on their occupational
well-being measured by job satisfaction were distest and confirmed. Employees spirit-
uality is antecedent of gratitude towards orgamzatwhich in turn lead to their higher job
satisfaction.

Relationship with God has a positive direct impattob satisfaction and negative in-
direct influence on this variable through the straswork.

Employees attitude towards co-workers and orgaoizgiositive increases their trust
in supervisor, which results in their greater jatisfaction.

In heterogeneous group of employees from diffeceganizations confirmed that the
relationship with supervisor using trust in supsovimeasure affects job satisfaction both
directly and indirectly through gratitude towardganization and stress at work. The ob-
tained results are consistent with previous stunlydacted among employees from one
large organization where perceived supervisor sdppdirectly improved job satisfaction
through gratitude towards organization and stresssk’.

The practical implications of the conducted researancern building among human
resources managers and specialist awareness ohgugtant role of spirituality for the
functioning of employees in the workplace and thwetl-being. They should not limit or
prevent the expression of the spiritual spherengfleyees, respecting and accepting man-
ifestations of spirituality and religiosity at workrom the recruitment point of view organ-
izations should employ candidates for whom theitsir sphere plays an important role in
everyday life, because at work in dealing with pesional problems they will be able to
use an additional source of support and coping stitss in the form of a relationship with

0 A.M. Wood, J.J. Froh, A\W. Geraght@ratitude and well-being: A review and theoreticakin
gration, “Clinical Psychology Review” 2010, Vol. 30, p. 89D5.

L M. Wnuk, Skala zaufania do przeionego...

2 M. Wnuk, Spostrzegane wsparcie...

73 |bidem.
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God or another “Higher Power”. In addition, theyllie more grateful to the organization,
able to appreciate what they receive from it, dmwdll be easier for them to build relation-
ships with their supervisors based on trust.

The conducted study has some limitations. Firsilafnly one indicator of occupational
well-being was used. The obtained results can bergéized only rather to young employ-
ees of organizations located in Poland, which mehatsthey can be considered only in
a specific cultural and social context. Achieviregults should not be generalized for rep-
resentatives of every denominations because ofkadha question concerning religious
affiliation.

Future research concerning relationship betweenmmps spirituality and their occu-
pational wellbeing should be conducted in a diffiéreultural context to verify if obtained
results have a universal character.

Additional recommendation is using other occupatiamellbeing indicators in the form
of organizational attachment or intention to quigamization as well as verifying other po-
tential mediators between employees spirituality accupational wellbeing such as mean-
ing and purpose at work, hope, forgiveness or pesitffect.
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DUCHOWOSC A SATYSFAKCJA Z PRACY. MEDIACYJNA ROLA STRESU,

WDZI ECZNOSCI WOBEC ORGANIZACJI ORAZ ZAUFANIA

DO PRZELOZONEGO. MODERACYJNA ROLA PRAKTYK RELIGIJNYCH

Duchowd¢ pracownikOw jest istotnym czynnikiem ksztaditym satysfakej z pracy. Celem
przeprowadzonych bafldyta weryfikacja mechanizméw wptywu duchosebpracownikow

na ich satysfakejz pracy za p&rednictwem redukcji daviadczanego stresu, wzrostu zaufa-
nia do przet@onego oraz wdztznaici wobec organizacji. Dodatkowym celem byto spraw-
dzenie moderacyjnej roli praktyk religijnych, takifak czstotliwos¢ modlitwy oraz czsto-
tliwos¢ uczestnictwa we Msz§wictej pomidzy duchowéciag pracownikéw a ich satysfakcj

Z pracy. Zastosowano negtijagce miary: Skal Duchowdci Pracownikéw, Skal Wdziecz-
nosci wobec Organizacji, SkalZaufania do Przelmnego, Kwestionariusz Postrzeganego
Stresu w Pracy oraz trzy jednopytaniowe miary defye satysfakcji z pracy, ¢gtotliwosci
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pobytu na mszygwigtej oraz cgstotliwosci modlitwy. Wdzkcznas¢ wobec organizacji po-
sredniczyta m¢dzy duchowécia pracownikéw a ich satysfakcr pracy. Zaufanie do przeto-
zonego bylo mediatorem puzy postaw wobec wspétpracownikéw a ich satysfakcj
Z pracy. Rownig stres péredniczyt meédzy stosunkiem do Boga lub innej ,Sity \4&zej”

a satysfakgj z pracy. Potwierdzono moderacyjny efektstatliwosci modlitwy oraz uczest-
nictwa we Mszywictej pomedzy stosunkiem do Boga lub innej ,Sity \88zej” i satysfakg

z pracy, jak réwnig postavg wobec wspétpracownikéw i satysfakg pracy. Potwierdzono
istotm role duchowdci pracownikéw dla ksztattowania ich satysfakcjiracy. Zidentyfiko-
wano mechanizmy geedniego wplywu duchowéai pracownikdéw na ich satysfakcy pracy
poprzez wdzicznadi¢ wobec organizacji, zaufanie do przalaego oraz stres.

Stowa kluczowe: duchowd¢ pracownikéw, wdziczngé wobec organizaciji, zaufanie do
przelazonego, stres, satysfakcja z pracy.
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