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BUILDING RELATIONSHIP BETWEEN OEM

CUSTOMERS AND SUPPLIERS IN PRODUCT

INNOVATION DEVELOPMENT PROCESSES
IN B2B MARKET

The main focus of this article is to present caonlit to build relationships between Original
Equipment Manufacturers (OEMs) customers and thgipliers in product innovation develop-
ment processes in the B2B marldtalysis of literature and numerous observatiodatethat
the OEM companies developing the concept of pradadvation very often also include suppli-
ers in these processes. These processes are telamoperation in research on new materials
and technological solutions, manufacturing processel product quality assurance. A key ele-
ment to start cooperation on product innovaticie ishoose reliable partners. This choice is pre-
ceded by a preliminary assessment of suppliers. i§tof particular important for the develop-
ment of new products, which must meet stringerallegfuirements regarding specific threats to
the safety of users and the environmental protedBompliance with these requirements is exe-
cuted through self-assessment questionnaires,rauditd periodic scoring assessment of the
suppliers. It should also be noted that the congsahiat are the buyers in the B2B market are not
limited to impose stringent requirements to supliMany OEMSs driving to ensure high quality
of purchased materials offer special programs ppat their suppliers. Through these programs
suppliers are provided with support through tragnémd counseling. The results of these pro-
grams help ensure product safety and reduce castly py the partners. This permits the trans-
fer of new product concept in the supply chain.

Keywords: relationship marketing, supply chain managementjymt innovation,
business-to-business

1. INTRODUCTION

Many Original Equipment Manufacturers (OEMSs) cortigr on the selection of key sup-
pliers, shaping long-term relations with them basedhe advancement of the technical quali-
ty of product solutions. Significant conditions gimg this partnership are the speed of infor-
mation exchange and individualization of appro&ofy, by means of offering a wider range of
services utilising the supplier and getting invale joint research and development of new
products. The process of building relationshipssitppliers can be summarized in ten phas-
es. These are:
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Setting the expectations and requirements for &rpph terms of technical quality and ser-
vice (before and after sale, frequency of ordergamizational systems (implementation of
quality management standards, technical and temfjical capabilities as well as financial
conditions;

Identification of potential suppliers;

Assessment of potential suppliers (through seissaent questionnaires, analysis of submit-
ted bids, auditing factories owned by providers);

Supplier classifications;

Negotiating the terms of deliveries with supplier;

Choice of supplier;

Contract agreement;

The ordering (establishing order, handling order);

Performance of the contract realization (includihg transmission of orders, deliveries and
monitoring purchasing process documentation);

Evaluation of co-operation and development of gastnips, including regular rating of sup-
pliers (through the scoring or indicators), assesiie impact of cooperation with the supplier
to improve the efficiency of processes in the syplain (design, purchasing, warehousing,
manufacturing, maintenance, environmental and ysafetnagement, compliance with best
practices in the field of ethical conduct).

A partnership comprises a process in which theooust and the supplier gradually build
strong and extensive social, economic and techreétionships. Creating partnerships usual-
ly results from some kind of evolution beginninghwiepeated transactions based on loyalty to
the source of purchase and on confidence relatdtpositive image of a particular partner.
Repeated transactions often transform into long-®wnnections in which relations are regu-
lated by agreements. If the parties are happy ketping to the arrangements set out in the
agreements, their cooperation may transform intiose partnershfp This may generate lots
of benefits for the partners and these are: imgtauality of products and services, prompter
of orders, preferential prices, improved commuincabetween the supplier and the recipient
(quicker and more complete exchange of informatimit research and developmérkhe
benefits enhance the positive images of the pattiresome cases, a partnership between the
supplier and the customer may transform into aegfi@ alliance which is based on joint
achievement of specific long-term objectives

2. THE ROLE OF SUPPLIER IN NEW PRODUCT DEVELOPMENT

Product innovation development processes haveoftay the form of projects that focus
on introducing new or improving the quality of diig producté Wheelwright and Clark
have identified four types of projects relatedh® development of product innovations:

2 S.M. WagnerSupplier development and the relationship life-eytihternational Journal of Production Eco-
nomics” 129/2 (2011), p. 277-283.

3 M. Beverland, A. LindgreenRelationship use and market dynamism: A model latioaship evaluation
“Journal of Marketing Management” 20/7-8 (2004)3p5—858.

4Z. Ge, Q. Hu, Y. XiaFirm's R&D cooperation behavior in supply chaitProduction and operations man-
agement” 23/4 (2014), p. 599-609.
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Incremental improvement projects which focus on degelopment of technical quality of
products (to improve the mechanical properties,cied) energy consumption) and/ or pro-
cesses (manufacturing cost reduction by increadfitency);

Platform projects, aimed at creating a new model (hodel of the product or part thereof)
which entail a change in the manufacturing process;

Breakthrough projects whose aim is to develop n@dayrcts (with new qualitative characteris-
tics) and new processes related to their prodyatiatically different from the previous gener-
ation of products;

Research and development projects, focused onngéaibwledge on new materials and new
technology that may be subject to commercialization

The concept of the new products often begins thealled basic research (pure research),
focusing on identifying characteristics of the prad(its composition and basic functions.
These research activities include defining andoiisténg the basic technical characteristics of
the components of a product (the characteristicowfponents). Applied research is related to
the transformation of knowledge concerning the attaristics of the product and manufactur-
ing technology policy solutions aiming to adapt greduct to meet the needs of users .In
many organizations, both at the stage of basi@arelseind applied research there is a need to
find potential qualified suppliers in the field oéw materials and technology (such as infra-
structure). Such providers should comply with thguirements in terms of technical quality
(ensure safety of the products) research and dewelat potential, technological capacity as
well as financial stabiliyy Successful product innovations, especially indse of the high-
tech sector are very often conditioned by the tyuali the cooperation between OEMs and
suppliers in the processes of research and develwpriror this reason, many companies
switched their partners to the initial stages @fdpict design procesSe&arly suppliers’ in-
volvement in R & D activities can build strongertparships. These relations should be based
on mutual trust and seeking common limiting th&sriassociated with new product quality
assurance. This cooperation also permits partaoeshdrten conducted R & D processes and
reduce the costs of these activitiEsirly supplier Involvement also allows to jointlgwelop

5 S.C. Wheelwright, K.B. ClarkCreating product plans to focus product developmé&rarvard Business
Review” 1992/70, p. 70-82.

6 M. Song, C.A. Di Benedett&upplier's involvement and success of radical newdyct development in new
ventures “Journal of Operations Management” 26/1 (2008122; A. Ekici,An improved model for suppli-
er selection under capacity constraint and multipfgeria, “International Journal of Production Economics”
141/2 (2013), p. 574-581.

" F. Wynstra, A. van Weele, M. Weggemaimanaging supplier involvement in product developtm&hree
critical issues “European Management Journal” 19/2 (2001), p—167; A. Walter,Relationship-Specific
Factors Influencing Supplier Involvement in CustoiNew Product DevelopmentThe Journal of Supply
Chain Management” 39/4 (2003); M. Hoegl, S.M. WagiBaiyer-supplier collaboration in Product Devel-
opment Project“Journal of Management” 31/4 (2005), p. 530-5881. Wagner,Tapping supplier innova-
tion, “Journal of Supply Chain Management” 48/2 (2032)37-52, 4-15; J. YlimakiA dynamic model of
supplier—customer product development collaboratistnategies “Industrial Marketing Management”
2014/43, p. 996-1004.

8 R. Mclvor, P. Humphreys, T. Caddeéypplier involvement in product development ingleetronics industry:
A case study‘Journal of Engineering and Technology Managet28t4 (2006), p. 374-397; L. Melander,
Buyer-Supplier Collaboration in New Product Devetwmt Between Two Equally Powerful Firms: A Case
Study of ABB and SKFOperations and Supply Chain Management” 7/3 4204. 107-113.
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not only the innovative potential of the partnens &lso their organizational capacity by im-
proving the efficiency of procesSes

3. THE REQUIREMENTS FOR SUPPLIERS

The choice of a new supplier is preceded by arpirdiry assessment qualification which
is carried out by: filling in self-assessment qiogstaires by suppliers, audits, order a trial
party, collection and analysis of bids, and refegevisits. Especially important source of in-
formation are the results of self-assessment adiisaof suppliers that allow you to obtain
information concerning:

Implemented technologies (related to the manufaxguprocess, operation of computer-
ized processes);

Control the infrastructure;

Identification of processes and products,

Systems of measuring and monitoring the qualitypfducts (materials, semi-finished
products, finished products);

Innovative capability (research and developmerst dtiaptability of new technologies, the
efficiency of the implementation process innovasieontribute to costs decreasing);
Implemented and integrated (quality, environmeatal safety) management systems and
other operational improvement tools (like ToyotadRriction System, Lean Management)
which allow the supplier to ensure organizatiorfitiency®.

Increasingly, companies are developing multi-cidteavaluation systems of suppliers, in
which the main criteria are: high level of techmigaality (documented by product certif-
icates), technical and organizational capacityhefgupplier, price, timeliness and flexibil-
ity of supply, the provision of pre-sales servi¢dssign solutions, technical advice) and
after-sales services (delivery, installation, téchhservice, repair and maintenance, train-
ing and counseling), financial position, ethicgnis of communication with custométs
Numerous OEM companies (that belong to the high-fgoducts sector) qualifying new
partners for cooperation in product innovation depment processes require from their
suppliers the use of:

Detailed process maps (taking into account comtoats, process changeability, respon-
sibility);

FMEA for products and processes (taking into acte@ontrol plans, flow diagrams and
defining critical parameters);

Cost analysis concerning quality and evaluationgsro€ess effectiveness;

Statistical process control (e.g. evaluation ofcpss capability and reaching the coeffi-
cient level of Cpk > 2.0);

9 Th. E. JohnserBupplier involvement in new product developmentiandvation: Taking stock and looking to
the future “Journal of Purchasing and Supply Management/3 {8009), p. 187-197.

10 A Hosseininasab, A. Ahmadgelecting a supplier portfolio with value, devel@mt) and risk consideration
“European Journal of Operational Research” 24501.%2, p. 146-156; Ch.-Y. Shen, K.-T. YEnhancing the
efficacy of supplier selection decision-making loa initial stage of new product development: A fi/fuzzy
approach considering the strategic and operatiofaitors simultaneously'Expert Systems with Applica-
tions” 36/8 (2009), p. 11271-11281.

11 M. Zolghadri, C. Eckert, S. Zouggar, Ph. Girdedwer-based supplier selection in product developmeojects
“Computers in Industry” 62/5 (2011), p. 487-500.
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First Part Approval;

MSA - Measurement System Analysis;

Designing experiments;

Robust design methodology;

Calculating efficiency coefficients concerning thguipment and the time of reacting in
case of breakdowns;

AQAP (Advanced Product Quality Planning);

PPAP (Production Part Approval Process), and CABt@ner Approval Package).

The high-tech sector companies may also requitethikasuppliers apply the specific in-
dustry standards e.g. ISO/TS 16949 in motorizagigstor, ISO 13485 in medical equipment
industry, AS 9100 in the aircraft industry and TR09 in telecommunication sector. The im-
plementation of those systems should be confirnyeabpropriate certificates

4. COOPERATION WITH SUPPLIERS IN DEVELOPING TECHNIC AL DOCU-
MENTATION OF PRODUCTS AND TESTING PROTOTYPES

In the design phase the technical quality is ddflmethe product documentation which in-
cludes a description of the components of the ptoglod the list of processes associated with
the product realization (processing, assembly, ggiol, delivery, installation at the custom-
ers), the list of elements of the infrastructureéchhis essential for these processes. In the case
of new products, to develop this documentation, @Ekgages suppliers in the form of coop-
erating cross-functional teams, which are compos$edpresentatives of various departments
of the partnef€. In these teams the specialist of research anelafewent, production,
maintenance, quality control, purchasing, marketing service departments are involved.
Product documentation detailed defines the composiize (dimensions), shape and compo-
nents of new product.

A jointly developed by partners description of gineduct is often a future specification for
the suppliel®. Evidence of compliance with the specificationthis First Piece Qualification
(FPQ), which was confirmed by documented test t&sinispection and certification of the
product.On the basis of the technical documentation arigkes the prototypes of new prod-
ucts, which are subjected to laboratory testingmoduction. Prototype testing of new materi-
al (alpha testing) by a supplier in cooperatioh@EMs includes an assessment of the proto-
type as well as the manufacturing processes. Theoge of this testing is to optimize the
features of the new product to confirm its complamith the specifications and ensuring
security for future users and the environment. Bydeicting this type of testing one could
better meet the requirements of buyers, improvéitguymarameters to ensure appropriate ser-
vice and technical advice for the client as wellesolve any significant problems with the
operation of the product.

The positive results of this assessment allow prpéotesting in independent laboratories
(beta testing), which most often in EU countries Idotified Bodies recognized for providing
certification, inspection and testing to guaranpeeduct compliance to the defined safety

12 5.M. Wagner, M. Hoeglinvolving Suppliers in Product Development: Img&from R&D Directors and
Project Managers“Industrial Marketing Management” 35/8 (2006) 986—-943.

1B Y.-H. Lee, K.-J. WangPerformance impact of new product development peasefor distinct scenarios under
different supplier—-manufacturer relationshipMathematics and Computers in Simulation” 82/2Q1@), p. 2096—
2108.
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regulations with New Approach Standardizatfomaboratory tests are mainly related to the
control of the mechanical properties of productd #reir components under simulated ex-
treme conditions of use. Then OEMs and suppliary cait production tests, which are vali-

dation of the product by the manufacturer. Theltesid the validation can be used to refine
the detailed design (change of raw materials, @olgical solutions) and to improve opera-
tional processes (design, manufacture, transpmtiliation of the product). Participation of

suppliers in validation gives an opportunity to mne the quality characteristics of materials
and elements of manufacturing infrastructiire.

One could also observe that many enterprises asmtitept of Design for Manufacturing.
They focus on the reducing the costs associated thvt production and improve product
quality by simplifying design and manufacturing ggsses (by limiting the number of parts of
the product and reduction the use of materialprioductionj®.

5. LIFE CYCLE ASSESSMENT AND ECODESIGN

More and more multinational companies require thafipliers to reduce the negative im-
pact of products and processes on the environmenigh implementation of the concept of
Life Cycle Assessment (LCA based on ISO series Q4€tandards) and EcoDesign ap-
proach’. This concept focuses on analyzing and reduciagéigative impact of each product
on the environment in all phases of their life eydesign, manufacture, distribution, installa-
tion, use, maintenance, disposal / destructiorutifralematerialization), or reuse of materials
(recycling). These activities aim at:

Improved material efficiency (by minimizing consutiop of materials, use of materials with

low impact on the environment, the use of renewedle materials and / or use of materials
recovered);

Improved energy efficiency (by reducing energy comgstion, use of energy sources with low
impact on the environment, the use of energy fremewable resources);

Designing (products and processes) for cleanemptimh and safe use of products (through
the use of cleaner manufacturing techniques, awpitlie use of hazardous materials);

14 R.E. Cole,From Continuous Improvement to Continuous Innovatidotal Quality Management” 13/8
(2002), p. 1051-1056; P.A. Cauchick Migueprtfolio Management and New Product Developmemtidm
mentation-A Case s Study in a Manufacturing Fitinternational Journal of Quality & Reliability &hage-
ment” 25/1 (2008), p. 10-23.

15Y. He, K.K. Lai, H. Sun, Y. CherThe impact of supplier integration on customer gnéion and new prod-
uct performance: The mediating role of manufactyrilexibility under trust theory‘International Journal of
Production Economic2014/147 p. 260-270.

16 M.A. Schilling, Strategic Management of Technological InnovatigieGraw-Hill Irwin, New York 2005, p.
229; AK. Kulatunga, N. Karunatilake, N. WeerasiagiR.K IhalawattaSustainable Manufacturing based
Decision Support model for Product Design and Dewelent Processl2th Global Conference on Sustaina-
ble Manufacturing“Procedia CIRP” 2015/26, p. 87-92, J. Hartmann, &ntin,Understanding the rela-
tionships of integration capabilities, ecologicabguct design, and manufacturing performantimurnal of
Cleaner Production” 2015/92, p. 196-205.

17 R. Karlsson, C. LuttroppEco -design: What's Happening?Journal of Cleaner Production” 2006/14, p.
1291-1442; T. SakaQuality Engineering for Early Stage of Environméiyt&€onscious Designi'The TQM
Journal” 21/2 (2009), p. 182—-193. F. Brones, M.M.Gharvalho, E. de Senzi Zancigodesign in project
management: a missing link for the integration wudtainability in product developmentdournal of Cleaner
Production”2014/80, p. 106-118.
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Designing for durability (considering in this respthe length of the operation, maintainability
product improvements resulting from the emergeffitiesse technologies);

Designing for reuse of products, recovery and fawyc

Eco-design approach is based on Environmental tAfealysis (EEA) and takes into account:
identification of legal requirements, design plagni conceptual design, construction and
evaluation of a prototype, production and packgging

LCA is a complex process, involving the analysighef profitability of investment projects
with simultaneous emphasis of products on redutieig negative impact on the environment.
This concept takes into account measures to detertimé quantities of used materials, energy
and waste generated at each process (startingrésrmaterial extraction, through manufac-
turing, distribution, use and reuse / recyclingldintal disposal}®. A particular stage in the
design and development of a new product with tleeafisEcoDesign approach is screening.
This analysis takes into account:

Laws requirements (including the restriction of o$dazardous substances, waste manage-
ment) and the functionality of the product (speaifions) and safety for the environment and
for users);

Technological capability and business infrastrugtur

Suppliers capability of providing the appropriatew) solutions, technical quality and re-
quirements relating to the fulfillment of requiremi® for improving the environmental as-
pects®.

The effective application of EcoDesign and the ephof LCA helps companies meet the
requirements relating environmental supplier statgm(environmental product declarations)
and application for the use of eco-labeling forduiats.

6. SUPPLIER DEVELOPMENTS PROGRAMS

Many international companies trying to assist laagbpliers to meet their stringent re-
quirements by offering them help in the form of edltations and training in the implementa-
tion of product innovations and improving operatibprocesses. These activities focus on
deliveries of aid in terms of:

Ensure technical quality of products,
Improve efficiency and effectiveness of processes,
Improve working conditions and improve staff quedifions,

18 D. Pujari, K. Peattie, G. WrighDrganizational antecedents of environmental resp@mess in industrial
new product developmentindustrial Marketing Management” 33/5 (2004), 381-391; K. Nakano, M.
Hirao, Collaborative activity with business partners fangrovement of product environmental performance
using LCA “Journal of Cleaner Production” 19/11 (2011)1p89-1197.

19 F. Ardente, F. Mathieux, M. RecchiorRecycling of electronic displays: Analysis of pregessing and
potential ecodesign improvement€onservation and Recycling” 2014/92, p. 158-1F1Brones, M.M. de
Carvalho, E. de Senzi Zanclcodesign in project management: a missing linkferintegration of sustain-
ability in product development?Journal of Cleaner Production” 2014/80, p. 1083:1M. Fargnoli, M. De
Minicis, M. Tronci, Design Management for Sustainability: An integdatgproach for the development of
sustainable productsiJournal of Engineering and Technology Manageth20i4/34, p. 29-45; E. Benetto,
C. Jury, E. Igos, J. Carton, P. Hild, Ch. VergnédilMartino, Using atmospheric plasma to design multilayer
film from polylactic acid and thermoplastic starch:screening Life Cycle Assessmédoburnal of Cleaner
Production” 2015/87, p. 953-960.
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Reduce level of risk threats in the supply chaioriter to ensure continuity of processes car-
ried out by the partners.

Some supplier development programs aimed at impgatvie environmental impact of prod-
ucts. Green supplier development programs are lmassektting goals and formulating supplier
task programs, which are associated with the usessfenvironmentally harmful materials,
implementation of more environmentally friendly heological solutions. Many industrial
customers require that suppliers have implemehtedequirements of European Union direc-
tives:

RoHS (Restriction of Hazardous Substances) Dire@&iy 2003/95/EC,

WEEE (Waste Electrical and Electronic EquipmenteBtive 2001/96/EC,

EuP (Eco-design for Energy using Products) Dire@R09/125/EC,

Battery and Accumulator Directive 2006/66/EC,

Packaging Directives 94/62/EC, 2004/12/EC, COM Bieni97/129/EC,

REACH (Registration Evaluation Authorization andsietion of Chemicals) Regulation
1907/2006/E&.

OEMs support their suppliers providing expertiseWledge delivered through training and
specialist advice. Enterprises engaging provider@int projects related to designing new
product solutions that use EcoDesign approachctiféeimplementation of these programs
gives a possibility to the partners improve theliguaf products (lower level of non-
compliance, introduce product innovations, increadability and security), shorten cycle
processes and reduce their costs (especiallyatiarelto operational processes such as design,
customer service before and after the sale, priotiuctervices, transportation and infrastruc-
ture maintenance), as well as improve mutual concatior??.

The successful implementation of these programsnifeeboth suppliers and customers to
improve the quality of products (lower the levehoih-compliance, introduce product innova-
tions, increase reliability and security), shorbgle processes and to reduce their costs (in
particular with regard to operational processe$ g design, customer service before and
after the sale, production/services, transportadioth maintenance of infrastructure) and im-
prove mutual communicatiéh Actions aimed at developing suppliers undoubtedhytribute

to a reduction in transaction costs related teiptoration of new supply capacity, conducting
audits and other forms of assessment, verificatioth qualification of the sources of pur-

20 Q. Zhu, J. Sarkis, K.-H. LaiGreen supply chain management implications forosahg the loop’; “The
Logistics and Transportation Review” 44/1 (2008),1p18; Ch-W. Hsu, A.H. HuApplying hazardous sub-
stance management to supplier selection using Hoalgtwork processJournal of Cleaner Production” 17/2
(2009), p. 255-264; Ch.-W. Hsu, T.-Ch. Kuo, Sh.ten, A.H. HuUsing DEMATEL to develop a carbon
management model of supplier selection in greeplgughain managementJournal of Cleaner Production”
56/1 (2013), p. 164-172.

21 Ch. Bai, J. Sarkiszvaluating green supplier development programs wititey based rough set methodology
“Expert System with Applications” 38/11 (2011),38505-13517; X. Fu, Q. Zhu, J. Sarksaluating green
supplier development programs with at a telecompatitins systems provideinternational Journal of Pro-
duction Economics” 140/1 (2012), p. 357-367; Fv&abr, V. Villena,Supplier Integration and NPD Out-
comes: Conditional Moderation Effects of Modularsig@ CompetencéJournal of Supply Chain Manage-
ment” 49/1 (2013), p. 87-113; T. Yan, K. Dool®yyer—Supplier Collaboration Quality in New Prodiume-
velopment ProjectsJournal of Supply Chain Management”50/2 (201439-83.

22 Ch. Bai, J. Sarkiszvaluating green supplier development programs wititey based rough set methodology
“Expert System with Applications” 38/11 (2011),48505-13517.
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chasé’. In order to ensure the effectiveness of suppléelopment program is necessary to
produce a climate of cooperation based on mutuain@oment, trust and open information
exchange especially in the area of performancetyivel of compliance with the require-
ments for the provision and improvement of prodaetd processes ) and cost (access to fi-
nancial data relating to joint ventures). Effedinienplemented, the development programs of
suppliers undoubtedly contribute to building theliectual capital of the partnéts

7. MONITORING OF SUPPLIERS DEVELOPMENT

Many companies monitor activities of suppliers gsBupplier Performance Card, collect-
ing data, and conducting appropriate benchmarkingimngs take into account their technical
quality, timeliness, cost reduction, technologideVelopment, the rate of implementation by
the supplier of new solutions (adaptation time gearnn the process, the product), the possi-
bility of introducing a new product, the reactiaie (for RFQ / preparation of the offer, the
complaint / reported a technical problem, the imm@atation of corrective / preventive), flexi-
bility (adapting to changes in customer orderspgka in the economic environment), improv-
ing environmental impact (reducing the consumptbmaterials / energy, reducing green-
house gases, reducing waste generation and inasase of materials through the introduc-
tion of recycling), progress in the implementatimnprocess improvement tools and prod-
uctg®. Many companies also assess suppliers on thedfahisir level of management focus-
ing on their system of certificates (which confodrthe implementation of organizational
standards like 1ISO 9001, I1ISO 14001). They alsotaugipliers periodically. Some interna-
tional companies require regular reports on pragiregmprovement of management systems
while monitoring suppliers. They also keep monitgrthem regularly by means of Perfor-
mance Feedback Reports Cards which contains ddtavering costs, reducing incompatibil-
ity, improving effectiveness indicators and procefficiency indicators, reducing energy
consumption, shorter cycles of process completimhagtimization of using production capa-
bilities. The above-described behaviour may begprtes! as a cycle of constant improvement.
Companies implementing management systems whicforoorto organisational standards
much more often complete sheets and employ pesioel@luation indicators as well as audit
their business partners when shaping their reltigith suppliers compared to companies
which do not implement systems of this type. THeg eequire that bidders implement quality
management systems and also, more and more aftemvaonmental management system.
Observing world trends, one may notice easily thaently suppliers have been monitored
from the point of view of meeting the sustainabdeelopment requirements following eco-
nomic aspects (demanding high technical qualitiiyety reliability, price competitiveness,
technical support), more and more often also enmental aspects and social aspects (princi-

2 H, Nagati, C. Rebolleddsupplier development efforts: The suppliers’ paihtiew “Industrial Marketing
Management” 42/1 (2013), p. 180-188.

24D.R. Krause, R.B. Handfield, B.B. TyleFhe relationships between supplier developmemncitment, social
capital accumulation and performance improvemeiburnal of Operations Management’25/2 (2007),
p. 528-545.

% T. Yan, K.J. DooleyCommunication intensity, goal congruence, and uadety in buyer—supplier new
product developmentJournal of Operations Management” 31/7-8 (2013)523-542, S.H. Yoo, H. Shin,
M.-S. Park,New product development and the effect of suppli@lvement“Omega” 2015/51, p. 107-120;
Ch. Zhang, J.W. Henke Jr., S. Viswanathaeciprocity between buyer cost sharing and suppéiehnology
sharing “International Journal of Production Economic§18/163, p. 61-70.
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ples based on the concept of the Global CompacthyMDEMs define for their partners sup-
plier the principles of code conduct. Regardingiremment protection requirements, special
emphasis is put on suppliers by Japanese firmshidit down detailed guidelines for suppli-
ers. While signing contracts with suppliers, aofointernational concerns make them also sign
statements according to which they will be oblige@ddopt principles included in clauses of
so-called Statements on Business Practices) whectoanected with binding laws and ethical
standards, avoiding corruption practices and fightigainst attempts to bribe domestic and
foreign institutions employees, avoiding employéerimination, protection of international
human rights and responsibility for the environménis worth noticing that these require-
ments are not imposed on one party only (by mehftgaing suppliers to meet them). More
and more companies want to shape their imagediasegartners (customers) and, therefore,
draw up purchasing codes of ethics or good pragtiates.

8. CONCLUSIONS

The international expansion of many companies, cihe global companies, increases
the importance of technical standardization.. ©oeld also perceive a gap in the field of
organizational solutions between international cmfions and indigenous businesses. In
many cases this gap is reduced by the introduofitime concept of sustainable development.
International companies implementing this concepti$ on the cooperating with their part-
ners in the supply chain (suppliers and customeff&ing them support through joint pro-
jects. These initiatives are aimed at improving w@mn processes and developing concepts for
new products. Cooperation between OEMs and thegipliess undoubtedly contributes to
forming long-term mutually beneficial relationshipstween partners. Early supplier devel-
opment in R & D processes can effectively eliminadéential errors associated with new
product and mitigate the risk of not guaranteesadéty for users and the environment. The
effects of this cooperation allow an increase @téthnological and organizational capabilities
of partners, which affects their competitive adagst
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BUDOWANIE RELACJI POMI EDZY KLIENTAMI | DOSTAWCAMI

W PROCESACH ROZWOJU INNOWACJI PRODUKTOWYCH NA RYNKU B2B

Celem artykutu jest przedstawienie uwarunkaviaidowania relacji porilzy klientami

i dostawcami w procesach rozwoju innowacji produltch na rynku B2B. W artykule opisano
poszczegolne etapy wspotpracy peay OEM i dostawcami w zakresie prac badawczo rezwo
jowych nad nowymi produktami. Analiza literaturyaarliczne obserwacje wskaguje przed-
sichiorstwa, opracowaf koncepgj innowaciji produktowych, wtzap w te dziatania tate do-
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stawcow, prowadg z nimi wspotprag w zakresie badanad nowymi materiatami czy rozai
zaniami technologicznymi proces6w wytwarzania @alzezpieczania jaka wyrobu. Elemen-
tem kluczowym rozpoezia wspotpracy nad innowacjami produktowymi jesbéryodpowied-
nich partneréw poprzedzony odpowiednio przeprowaglzzery wsepng dostawcoéw. Ma to
szczegOlne znaczenie w wypadku prac na nowymi gtadhi, ktére mog spetni& rygorystycz-
ne wymagania prawne dotyce szczegolnych zagmn dla bezpieczestwa uytkownikéw
i ochronysrodowiska. Spetnienie tych wymageealizowane jest poprzez kwestionariusze samo-
oceny dostawcOw, przeprowadzanie audytow oraz okeescerg punktovs (w wypadku sta-
tych kwalifikowanych dostawcow). Przeelsiorstwa flgdagce nabywcami na rynku B2B nie ogra-
niczap sie wylacznie do stawiania rygorystycznych wymagistawcom. Wielu producentow
wyrobow gotowych, chic zapewnd wysolg jakas¢ zakupywanych materiatéw, oferuje swoim
dostawcom specjalne programy wsparcia.ckziym programom dostawcy magapewnione
wsparcie poprzez szkolenia i doradztwo. Wyniki tymlogramoéw pozwalgj zagwaranton@
bezpieczastwo produktow oraz wspdlnie ograniézepszty procesOw realizowanych przez part-
neréw.

Stowa kluczowe:marketing relacyjny, zagdzanie tacuchem dostaw, innowacje produkto-
we, wspotpraca przedbiorstw
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