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UKRAINIAN LABOUR MARKET
FROM THE PERSPECTIVE OF POLES —
STEREOTYPES OR NEGATIVE EXPERIENCES?

Short- and long-term migration for economic purgosecame, within the last decade, a
typical and inseparable part of the Polish laboarkat. The most frequently chosen desti-
nations include, in most cases, Western Europeanties like Norway, while the United
States are chosen less frequently. What is impiprthe eastern neighbours of Poland al-
most never become the migration destination. A ipesan thus appear about the reason
for the above mentioned aversion to take up empémygrm this part of the continent. Is it
caused solely by factors of economic nature, osdbe source lie also in the area of the
usually quite negative image of Eastern Europeamtt@s? The purpose of this article is to
attempt to assess, using the example of the Ulraimarket, how the Polish employees
perceive the eastern labour markets and, moretwererify, to what extent these percep-
tions are a derivative of the functioning stereesjpor a consequence of own professional
experience. Obtained results show that the aforéomed market is perceived in a clearly
negative way, especially in the area concerningkyits conditions, and professional oppor-
tunities. Nonetheless, it should be pointed out thdact some stereotypes do exist — em-
ployees who had actually visited Ukraine, had thedéncy to evaluate the local labour
market slightly better than those who had nevenhkere.
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1. INTRODUCTION

Migration for economic purposes, both temporary bomdj-term, has become a per-
manent aspect of the Polish labour market. Accordinthe estimation of the Central
Statistical Office, at the end of 2013, 2 millioA6lthousand Poles stayed outside the
borders of Polarfgd which constitutes almost 6 % of the populatidrshould also be em-
phasized that, in recent years, this amount has gemving, and more than 75 % of tem-
porary migrants remain beyond the country for asie.2 months. It can thus be presumed
that work in the country becomes less attractivespect, both for structural reasons,
reasons related to the labour market, as well asa@lsome social and cultural conditions.

1 Marcin Ggsior, PhD, Eng., Faculty of Management, Lublin Wmsity of Technology, Lublin, ul. Nadby-
strzycka 38d, e-mail: m.gasior@pollub.pl (corresping author)

2 tukasz Skowron, PhD, Eng, Faculty of Managemenblin University of Technology, Lublin, ul. Nadby-
strzycka 38d, e-mail: lukasz.m.skowron@gmail.com

3 Stanistaw Skowron, Prof. DSc, PhD, Eng., Facultianagement, Lublin University of Technology, Lir!
ul. Nadbystrzycka 38d, e-mail: s.skowron@pollub.pl.

4Informacja o rozmiarach i kierunkach emigracji zI§lo w latach 2004-20135US, Warszawa 2014.



108 M. Gasior, £. Skowron, S. Skowron

The literature indicates various reasons for thisagion. In the area of labour market,
the following processes can be specifiegtowth in the area of temporary work (em-
ployment for definite time), low level of net wagdsw level of minimum wage, and a
significant growth in the number of people belomgito the category of the so-called
working poor. Also important are the fiscal andiabcare solutions, which are more
beneficial in other countriésas well as, naturally, the difficulties with fiimg employ-
ment observable in Polahd

As it was indicated by the statistics, the dominamigration destinations include the
European Union countrigs1.789 million employees found employment thereihjch
constitutes more than 81 % of the leaving poputatdorway is the most important la-
bour market among the countries from outside th®faan Union. It is worth mentioning
that there are no former Eastern Bloc countrietherist, including Baltic republics.

Reluctance to emigrate in search of work to thenties of the Eastern Europe -
among others to Ukraine, being the subject of @dtieof this article - should be primarily
ascribed to the conflict with the abovementionesibdrivers, encouraging people to seek
work abroad. The most important discouraging facdomost likely the low - from the
point of view of a Polish employee - wage levelisltalso worth emphasizing that the
system solutions applied there, as well as the alignbf the employers, do not support
personal initiative of the employees and do notdbtlie sense of job security. The will-
ingness to invest in trainings and developmentetdtions between employees and em-
ployer is also missing, which ultimately is a sgbndiscouraging factor affecting the
employee$ Finally, one should note that people prefer coestwith higher standard of
living, higher economic growth and higher gross detit product as the destination of
their migration movement.

At the same time, it should be emphasized thatJkminian labour market, both on
the part of employees, as well as the employernsggles with a number of problems of
legal, financial and organizational nature, whidtectly translate into how it is perceived
and assessed, both locally and on the internatiareala. These problems may include,
among others, corruption, constituting a great earébr the entitieS, and organized
crime, in particular crime of economic nattireor the tendency to run business operations
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without registration and informal employment, asthmels to avoid contact with the tax
administration, which is not always f&ir

There are no studies on the scale of emigratiorfifi@ncial reasons to this country,
both long-term and short-term. The subject litemtwhen discussing the issues of migra-
tion movements between Poland and Ukraine, focusaally on Ukrainian employees,
coming to Poland and returning to Ukraine, ignorrrobably for justified reasons - the
Poled3.

A question can thus appear of how this market wéselgerceived in the event of of-
fering a wage level attractive for the Polish emgple. Is the observed unwillingness to
emigrate there only caused by financial factorss dra derivative of other variables?

The purpose of this article is the assessment wfthe Polish employees perceive the
Ukrainian labour market, both in its financial asise as well as in non-financial areas —
related to the image and social aspects, and tirerégd answer three research questions:
what is the perception of (1) image and culturetesl factors, (2) professional and work
environment, and (3) social and personal areasad llabour market, and how that per-
ception correlates with the fact, that employeedvatad not previously visited that country.

At the same time, an attempt was made to answegubstion of: to what extent this
perception is a reflection of the objective sitaaton the discussed market, and to what
degree it is the result of the prevailing prejudiead the functioning stereotypes. Addi-
tionally, the hypothesis that employees’ evaluatbnonsecutive areas improve in groups
of people who visited Ukraine once and more thaamtone had been tested.

2. THE ADOPTED RESEARCH METHODOLOGY

The research on the perception of the Ukrainiarketdvecame a part of a greater re-
search project, the goal of which was to assesattnactiveness and potential destina-
tions, as well as perspectives of cooperation betwide border areas of Poland and
Ukraine - from the point of view of employees, eaydrs and social dialogue institutions.
The part devoted to opinions of employees contdiis obtained by way of surveys,
carried out by means of a questionnaire coveringd@fables, concerning both the opin-
ion of the surveyed persons with regard to the idensd market itself, their susceptibility
to take up employment, as well as their expectatiamd experience, both these of em-
ployment nature, as well as others — educationmatpurist ones. At the same time, it
should be emphasized that, due to the fact thatlairket is demonstrably hardly encour-
aging in terms of economic incentives, the studyeced also the potentially important
macro-environment factors, going beyond the classmdels that explain migration
movements. As shown by research, these models] loae on the existence of appropri-
ate disproportions between the achieved, and ttienpal possible incomé&s do not
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explain in a complex manner the susceptibility ofpboyees to search for employment
outside the place of residence, as well as to plyssiturr®.

Perceiving the Ukrainian labour market by Polishptoyees was assessed in three
functional areas. The first one concerned the imagd culture-related aspects and cov-
ered such variables, as observance of legal régugaand public order, personal safety of
citizens, legal protection on the part of the statétude of the community towards for-
eigners, access to information, situation of thenemy, and quality of the public admin-
istration's operation. The second examined assedsarea was the set of socio-economic
variables, taking into account efficiency of thaffic and transport system, ease in com-
munication and ease in establishing personal ctmtpossibilities of spending free time,
standard of living, freedom of belief and freedofhspeech, living costs, as well as access
to Polish-language press and television, and Iateaccess. The third area focused around
employment and its conditions, and included wagellecompliance with regulations of
the labour law and occupational health and safetyS), stability of employment, possi-
bility to find employment, protection of an empl@yen the part of the state, career oppor-
tunities, honesty of the employers, as well as aphere in the work environment. The
respondents were also asked to make a generabéioalwf the Ukrainian labour market.
All variables were subjected to measurement usémgstep scales, low values of which
represented negative evaluation, high values -tipesvaluation. The research tool was
subject to validation, and tested during the pélodit carried out on a small group of re-
spondents.

The research sample was selected in a purposefuhed@from among the inhabit-
ants of the Lubelskie Voivodeship. Such a methodaofiple selection resulted from the
need to reach and recruit a fraction of people, hWad an experience with contacts with
Ukraine, both of employment nature, as well as rottaure, for example tourist contacts.
The research had been conducted in 2013 — thergfeh®uld be noted that it evaluates
the situation before the unrests that started bruay 2014.

3129 respondents took part in the discussed suinelding 1640 (52.4 %) women
and 1440 (46 %) men. The remaining group (1.6 %hefsample) did not indicate their
gender. The respondents included 892 persons iaghef 18 to 25 years, 744 persons of
26 to 35 years of age, 1053 persons aged from 3& tgears, and 271 people above 56
years of age. 169 respondents did not answer thgtign about their age.

The surveyed group included persons representingesuent possible levels of edu-
cation, as well as various professional statuspsrsons working on a full-time job, as
well as students, unemployed persons or persomsnitheir own business operations.
From among all persons covered by the research (8855 % of the sample) declared
at least one trip to Ukraine, a vast extent of Whigere tourist trips, and the remaining
part of which was business trips, commercial t@psl trips related to participation in
training courses. At this point, it should be pethtout that tourist trips were dominant
among persons who have visited Ukraine up to ttimes, whereas the persons visiting
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the End of the MillenniunmOxford University Press, Oxford 1999.
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2002, s. 500.
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this country more often, declared conducting bussnand commercial activities as the
basic goals of the visits, as well as participatioor conducting trainings.

For further discussion, an assumption has beenteddpat a situation, in which the
persons who have visited Ukraine evaluate the gissues better than the persons who
have never been in this country, proves the funaig of a specific stereotype, which - in
the course of the visit - was verified.

3. PERCEPTION OF THE UKRAINIAN LABOUR MARKET

The first analysed area includes the opinions wéifjard to the image and culture-
related aspects of Ukraine and the Ukrainian lalpearket (graph 1).

Graph 1. Perception of the Ukrainian market — thage and culture-related aspects
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The most important conclusion arising from the aeliempirical material is an ex-
tremely low assessment of all aspects subject adysis - as it can be seen, practically
none of the studied areas obtained the averaggraigher than 5.0. A certain exception
is the attitude of the local community towards fgners, in the case of which the average
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rating reached the value of 4.86 and is signifigadependent on the fact of visiting
Ukraine — the persons, who have never visiteddbimtry, assessed this attitude signifi-
cantly lower (4.48) than the persons, who havdadsbetween one and three times (5.03)
and more often (5.51). Lower ratings were giveadoess to information (3.83), situation
of the Ukrainian economy (3.40), personal safetgy AR and legal protection of citizens
(3.03), although in all these factors an insiguaifitincrease in their evaluations can also
be seen by groups, which have visited Ukraine. [blaest ratings were given to quality
of the public administration's operation (2.91) abhdervance of law and order (2.86).

At the same time, it should be emphasized thamast of the surveyed aspects, the
presented negative evaluation seems to be, to someat, a derivative of the popular
stereotype. The conducted survey (due to the natutike adopted scales, the U Mann-
Whitney’s test) demonstrated the statistically gigant (p<0.05) differences in average
ratings between a group of people, who have negéed Ukraine, and a group of people,
who have visited this country at least once, fotte presented variables, except for ob-
servance of law and order (p = 0.93) and qualityhef public administration's operation
(p=0.13).

Graph 2. Perception of the Ukrainian market — @sifnal aspects
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Extremely negative evaluations were also sharethéygecond of the examined areas,
concerning work in Ukraine and its conditions (dred — professional aspects). In this
case, again, none of the average ratings excebdedatue of 5.0, and for half of the ex-
amined variables, the average rating was below Gdhsidering the abovementioned
significant meaning of the economic factors and ftors related to work conditions,
these results seem to explain the reluctance a$hiPemployees towards the local labour
market to a significant extent.

In the discussed area, the highest ratings werendio atmosphere in the work envi-
ronment (average rating in the whole surveyed gnap 3.98), slightly lower - career
opportunities (3.22) and stability of employmentl@. The lowest obtained ratings were
for wage level (2.80) and compliance with the lablaw (also 2.80).

Comparison of average ratings, calculated separébelthe group of people, who
have never visited Ukraine and people, who havigedighis country at least once, again
leads to the conclusion of the existence of stadiby significant differences between
them. They take place for all analysed variablasept for compliance with labour law
(p = 0.44) and honesty of the employers (p = 0.25).

Graph 3. Perception of the Ukrainian market — spesonal aspects
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It is worth mentioning that, in this case, the agis of people who have never visited
Ukraine, and those who have visited the countryouiiree times, are relatively compara-
ble. Better ratings can be seen only among persems,have visited this country more
often. The presented situation most likely resfitben the fact that, on the one hand, the
question within this area related to work environtmevhile on the other hand, as it was
previously mentioned, from among the people frommgbcond group (1 to 3 trips), most
of the visits have been of a tourist or traininguna, therefore, these persons could not
have the occasion to learn the specific charadtéreoraised issues.

The last analysed area on the perception of thaibilan market included its socio-
personal aspects (graph 3). Firstly, it should dieah here that the perception of the sub-
sequent analysed issues was significantly betgar tineviously, although it was still quite
negative. The highest rating in this case was nbthby ease in establishing contacts, for
which the average rating calculated for the whoigneined sample reached the value of
5.35. The respondents gave a slightly lower ratimgossibilities of spending free time
(4.90) and living costs (4.88). The lowest ratimgse given to freedom of speech (3.31),
standard of living (3.63) and efficiency of commeation (3.69).

As previously, discrepancies in opinions can be aten of the surveyed persons, who
have never visited Ukraine, and of those, who hasied the country at least once. Sta-
tistically significant differences were observedaih of the examined aspects, except for
living costs (p = 0.35). At the same time, it stibbé noted that:

[1] In the case of freedom of speech, standard ofdivefficiency of communica-
tion, access to Polish-language press and televia®well as Internet access, the observ-
able differences correspond to the respondents hatie visited the country in question at
least four times. The respondents, who have viditkdhine up to three times, assessed
the mentioned aspects similarly to those, who mexer visited this country;

[2] Inthe case of freedom of belief, ease in commuiticapossibilities of spending
free time, as well as ease in establishing contdleésratings get systematically higher
along with the increase in the number of timessiimveyed persons have visited Ukraine.

4. SUMMARY

The conducted survey validates drawing a numbearoatlusions with regard to the
way Polish employees perceive the Ukrainian labuarket. The first issue that can be
observed is that this market is perceived in arkleggative way. This fact is proved by
both the previously presented evaluation of thalte®f the particular analysed issues, as
well as the comprehensive assessment of its avteaetss — the average value of answers
to the question given to the respondents concermiggneral attractiveness assessment of
the Ukrainian labour market amounted only to 3.@@den-grade scale of measurement.

Nonetheless, it should be noted that this stronglgative assessment seems to be, at
least to some extent, a derivative of the sterepfyqevalent among Poles. The first thing
that may prove its existence is the positive shithe opinion about the Ukrainian labour
market, which appears along with the increaseemitimber of visits to Ukraine, noticea-
ble both in a considerable part of the analysediléet issues, as well as in the case of a
general attractiveness assessment. The averagegeatang given by people, who have
visited this country at least once, but less thaur times, was 3.81, whereas the rating
given by people, who have visited at least fouesnreached the value of 4.25.
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On the basis of the previous discussion, the asabpect to analysis of the way the
Ukrainian labour market is perceived can be diviohed three categories:

[1] Not related to the functioning stereotypes, orteglao very strong stereotypes,
difficult to challenge even during a personal stalyese may include any varia-
bles, in the case of which there was no differeéncassessment between people
which have not visited Ukraine, and those, who hagéed Ukraine, namely:
observance of law and order, quality of the pulticinistration's operation and
living costs.

[2] Potentially related to a functioning stereotypee trerification of which takes
place during a visit to the discussed country. Tiniup includes all variables, in
the case of which the ratings given by persons, tdnee visited Ukraine are
clearly higher than those given by persons, whah@wer been there. These in-
clude particularly attitude of community towardseigners, ease in establishing
contacts, ease in communication, access to infeomasituation of the econo-
my, freedom of belief and possibilities of spendireg time.

[3] Potentially related to a functioning stereotype Herification of which requires
a stay related to a deeper contact with the labmanket or the business environ-
ment. This group includes the majority of variabfesm the group of profes-
sional aspects, in particular atmosphere in thekveowironment, but also Inter-
net access and access to Polish-language presslevidion.

Secondly, it is worth emphasizing that, althougteih be presumed that a set of stere-
otypes functions to some extent, they do not cpmed in any way to the clearly negative
receipt of the discussed market. The positive ghiftie opinion about the Ukrainian labour
market among people having experiences with thaid&ris not significant and does not
validate putting forward a thesis that the peragptf the surveyed persons is highly
inconsistent with reality. An exception to this chrsion seems to include the variables
related to interpersonal contacts (attitude tow#mdsigners, ease in establishing contacts,
ease in communication) — in their case, we can eefam to positive opinions, especially
among people visiting the examined country oftenwell as to a large dissonance in
assessments between these people and the resowtierttave never been to Ukraine.

Finally, it should be noted, that the empiricaladbfad been gathered before the unrests
that took place in 2014. Nonetheless, that facttrposbably does not impair their validi-
ty. Obviously the market is perceived in such aatieg way that the recent events are
unlikely to make employee opinions visibly worse.
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UKRAI NSKI RYNEK PRACY W OPINIl POLAKOW — STEREOTYPY
CZY NEGATYWNE DO SWIADCZENIA?

Na przestrzeni ostatniego dzigsolecia krotko- i diugoterminowa emigracja zarobko
wa stata si typowym i nieoddcznym elementem polskiego rynku pracy. Do ngicej
wybieranych kierunkéw wyjazdéw nipa zaliczy w wiekszaici wypadkéw pastwa Euro-
py Zachodniej, Norwegj coraz rzadziej natomiast Stany Zjednoczone. Czngjacelem
wyjazdu prawie nigdy nieaswschodni gsiedzi Polski. Pojawi sic maze zatem pytanie o
przyczyny wspomnianej nieebi do podejmowania pracy w tejgzi kontynentu. Czy po-
wodowana jest ona wadznie czynnikami natury ekonomicznej, cagdto lezy takze w ob-
szarze zwykle d@ negatywnego wizerunku krajéw wschodniej Europyle@eniniejszego
artykutu jest préba oceny, na przyktadzie rynkuaifigkiego, postrzegania przez polskich
pracownikéw wschodnich rynkéw pracy. Ponadto zwikoyfano, do jakiego stopnia oceny
te g pochodi funkcjonupcych stereotypdéw czy konsekwepejtasnych déwiadczeé za-
wodowych. W trakcie prowadzonych bad&zna grupa respondentéw (3129 oséb) zostata
poproszona o ocerukraiaskiego rynku pracy w aspekcie jego aspektéw wizepwrych i
kulturowych, spotecznych i osobistych, jak rowinaferowanych perspektyw zawodowych.
Pozyskany materiat badawczy jednoznacznie i wnisaujawnit niezwykle negatywny ob-
raz badanego rynku w opinii polskich pracownikévajdbrzej postrzegane byly zmienne
zZwigzane z oferowanymi warunkami pracy i zatrudnienalepiej — chocianadal wzgd-
nie negatywnie — te dotygze spotecaistwa, w szczegolrai zas relacji interpersonalnych.
Roéwnoczénie naley podkréli¢, ze mazna mowt o funkcjonujcych stereotypach — wizyta
na Ukrainie w pewnym stopniu skutkuje popgaopinii na temat tamtejszego rynku pracy.

Stowa kluczowe:Ukraina, rynek pracy, opinie polskich pracownikow
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