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SELF-ESTEEM OF MANAGER
IN THE LIGHT OF DECLARATIVE RESEARCH

This article is an introduction to a wider reseapbject aimed at analyzing managers’
self-esteem in context of their personality, cogeitand social competency determinants.
Adequate self-esteem is critical for managers &ffeqerformance. There are significant
differences between high and low self-esteem imgeof persistence and activity levels.
Self-esteem persons face openly challenges whideldw self-esteem ones are primarily
oriented towards avoiding failure. Self-esteeniss associated with susceptibility to risk and
decision-making in management. Although it has ibersubject of research for more than
one hundred years few reliable measurement toelaailable.

In the present study an attempt was made to determinich personality and social compe-
tency variables are significant predictors of sefforted self-esteem. Ninety researched
subjects were working either for corporations or ESMector as managers. Rosenberg
Self-Esteem Scal&EO-FFI (personality factors) by Costa, McCrae, #redSocial Compe-
tency Profile by Matczak and Martowska were usedrvilinear relationship between
self-esteem and age was found. Contrary to expeotatvomen did not score higher on
self-esteem than males. Hierarchical stepwise ssge analysis revealed neuroticism as
major and social resourcefulness as a secondanifisamt variable explaining self-esteem
in Polish managers.
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1. INTRODUCTION

The pace of civilization changes in the modern diathe competitive market, the rap-
idly growing technological progress transform diagty the organization of work and the
structure of enterprises, and thus the functioaimgjmanner of operation of managers. Still
present post-communist heritage of tough managestgietcombined with the challenges
promote self-confident, effective boss. High selfeem remains a key requirement for the
manager's job in Poland. At the same time, as relsasaows in the world of high volatility
and uncertainty (VUCA) democratic, much softer ngamaent styles are increasingly
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needeéd We have no data to answer the question how bft&imd the facade of an unshak-
able Polish boss low self-esteem, narcissisticquelity disorder, workaholism or even
depression are hidden. We still know little on nsubms working in the minds of these
managers to maintain a good self-image, how tohgh teally are, whether their explicit
and implicit self-esteem are congruent. Do theygpmeific defense mechanisms and what
level of social approval is characteristic for tlem

This article is an introduction to a wider reseapecbject aimed at finding answers to
the above questions. At the first stage, psycholdgieterminants - personality variables
and social competences — were analyzed as preslmttihe explicit self-esteem in a group
of Polish managers.

2. SELECTED THEORIES EXPLAINING SELF-ESTEEM

In management psychology, self-esteem is of pdati¢cmportance because it is critical
for success and creative, ambitious actions inotiganization. Baumeister and Leary in
their concept assumed that self-esteem is thedtatiof the current acceptance of the in-
dividual by its social environmehtTo simplify, satisfying relationships with othease
a prerequisite for positive self-esteem, taking mtcount the huge number of studies that
confirm the strong need for belonging to people #redneed for social ties. Mark Leary
attributes self-esteem two tasks in a function sba of sociometer: monitoring social en-
vironment in search of signals of rejection or es@dn by others, and internal signaling the
individual through the negative affective respdn&enissen and associates demonstrated
the correlation between quantity and quality ofigliateraction with self-esteem.

In the management process manager's self-estadmpasticular importance; Baumeis-
ter showed significant differences between indigidwith high and low self-esteem in the
level of persistence and activityPeople with high self-esteem are more persistedtake
more initiative, they are more active and enga@eah those with low self-esteem. It was
also shown that people with high self-esteem selsgor challenges, while those with low
self-esteem were primarily oriented towards avajdilure’.

The success of a modern manager strongly depenttewrcapabilities to make deci-
sion and manage properly risk. It is related tb-asieem. When high self-esteem is uncer-
tain or threatened, it induces a risky actitiffhis risky behavior may be due to the strong
motivation of these individuals to develop selfeest?, especially as they tend to have

3 Aon Hewitt (2015). Aon Global Risk Management Syrv

4 R.F. Baumeister, M.R. Lear{he nature and function of self-esteem: Socionmté&eory, “Ad-
vances in experimental social psychology” 2000,.\3@|, 1-62.,

5 M.R. Leary,Sociometer theory and the pursuit of relationaliealGetting to the root of self-estgem
“European Review of Social Psychology” 2005, 16,173-

6 R.F. Baumeister, J.D. Campbell, J.I. Krueger, K.bh¥,Does high self-esteem cause better per-
formance, interpersonal success, happiness, otttealifestyles?;'Psychological Science in the
Public Interest” 2003, 4(1), 1-44.

7 S.A. Heimpel, A.J. Elliot, J.V. Woodasic personality dispositions, self-esteem, angqreal
goals: An approach-avoidance analysidpurnal of Personality” 2006, 74, 1293-1319.

8 R.F. Baumeister, L. Smart, J.M. Bod&g|lation of threatened egotism to violence and esgjon:
The dark side of self-estegtRsychological Review” 1996, 103, 5-33.

° D.M. Tice,The social motivations of people with low self-estpehR.F. Baumeister (ed.Belf-
esteem. The puzzle of low self-estddew York 1993, 37-53.
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a positive self-presentation in social situatiéni$ gives an opportunity to confirm yourself.
People with low self-esteem tend to be less likelgake risks, focus on their shortcomings,
avoid strategic tactics, and display a reluctaoctus on othetd They prefer safe and
neutral situations, even at the expense of polesiiess. Their self-image is inconsistent
and unclear, they are susceptible to injury indatering situations and have difficulty cop-
ing with adversities. As a result, they tend tadiaw from stressful situatiotfsin people
with high self-esteem withdrawing from the activityusually linked with their rational
assessments and resultant decistoifhe level of determination, persistence in purstii
goals and degree of commitment are strongly difféaéing managers with high and low
self-esteem.

Polish psychologists developed the notion of tlealidelf derived from William James
concept of ‘I' and ‘Me’ which gave rise to the maition theory dwelling on discrepancy
between the real and the ideal. It was assumedbtithtthe real self and the perfect self
can function as a regulatory standard, but depgndimwhich prevails, one can expect
behaviors aimed at defending self, maintaining, smifexpanding self, auto-creation or
self-reliancé*.

The idea of divergence in the self in Tory Higggwstem is of great value for self-
esteem research — the divergence between theaid@&he real conception of ourselves and
between the real and the duty concept of own pétstmthis ideal self approach, it is
a desirable image of one's self constructed obakes of one's own desires or expectations.
Self, on the other hand, is a set of expectatiomsutds myself as well as the demands of
society. By real self we understand a man as HeyrisaHiggins shows the relationship
between the type of discrepancy and the emotianaitzurs - the continuation of the dis-
crepancy between the real and the ideal one emdi®ling of disappointment towards
oneself, sadness and dissatisfaction, whereasmtioenpatibility between the real and the
ideal causes shame, fear and embarrassment. idatiifi of these emotions is important
in the context of motivatidf.

10 R.F. Baumeister, D.M. Tice, D.G. HuttdBelf-presentational motivation and personality etiff
ences in self-esteeffdournal of Personalit” 1989,, 57, 547-579.

11 J.D. Campbell, L.F. Lavallee, Who am |1? The rdisaif-concept confusion in understanding the
behavior of people with low self-esteem [w:] R.F. Buaaister, (ed.)Self-esteem,.3-20.

12 |bidem.

13 A. Di Paula, J.D. Campbelgelf-esteem and persistence in the face of faitumurnal of Perso-
nality and Social Psychology” 2002, 83, 711-724.

14 ], Karytowski O dwéch typach altruizmityroctaw 1982; W. tukaszewskstruktura ja a dziatanie
w sytuacjach zadaniowych: empiryczne studium nakktfami osobowsti, Acta Universitatis Wra-
tislaviensis, No 415, Wroctaw 1978; J. ReykowskiK@chaiska,Szkice z teorii osobowd, War-
szawa 1980; J. Reykowski, O.W. Owczynnikowa, K. Gtmweski (red.) Studia z psychologii emo-
cji, motywacji i osobowszi, Wroctaw 1977; B. WojciszkeStruktura “ja”, wartosci osobiste
a zachowanieWroctaw 1986.

15 E.T. Higgins,Self-discrepancy: A theory relating self and afféesychological Review” 1987,
Vol. 94(3), 319-340; E.T. Higgins, C.J.R. Roney, E.\@& C. HymesJdeal versus ought pre-
dilections for approach and avoidance distinct setfulatory system&Journal of Personality and
Social Psychology” 1994, 66(2), 276-286.

16 E.T. Higgins Self-discrepancy., 319-340.
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The occurrence of discrepancies in the self systames different feelings and different
actions of the individual; the aim is to reduceedgence in the self systéinThe fewer
discrepancies, the fewer internal conflicts andrttuze effective functioning of a person,
especially the manager.

Self-esteem reflects greater possibilities of owtioa'®. People with more favorable
temperamental patterns (low activity and high stesice) tend to have positive self-
esteem. Self-esteem determines the level of actdfithe individuals and their emotions.
It allows to look at the direction of affectivenesssd activity levelP. The study of these
authors and others showed that people with highesé¢éem experienced more positive
emotions and were more active and persistent tiaetwith low self-esteeih Also in the
aspect of perceiving oneself in the area of tasksatial functioning, the self-assessors will
have a better self-image.

For Carr self-esteem lies at the core of self-affic “The beliefs about self-efficacy
improve the functioning of the immune system .eytlhead to greater resistance to stress
and better psychological and social adaptationdésrCarr's concept “high self-esteem and
strong conviction of self-efficacy, ... form persbstrength and resilienc®”

Bandura in his theory of personal effectivenesgs@nts his own position about
performing, organizing tasks while achieving goalse major sources of self-efficacy are
observational experiences (e.g. | am better thhars}, internal locus of control, social
persuasion, but also emotional and physical canditi

A juxtaposition of concepts of Polish researchersself-esteem seems strongly rele-
vant. Strelau wrote “Self-esteem is the evaluatibtine notion of self, i.e. a generalized or
persistent evaluation of oneself as a person” &wlf‘esteem is an affective reaction of
man to himself?3, Like other mostly affective reactions, self-estegan be characterized
by both “hot”, intense emotions, and “cold” judgnénSelf-esteem can be considered in
terms of either: (1) a relatively lasting propesfithe person's mind, (2) situational personal
characteristic, or (3) the need to maintain goattjjuent about oneself. A number of me-
chanisms to sustain positive self-esteem, inclutliegformulation of flattering judgments
about oneself, social comparison, self-affirmationl self-presentatiéh Need for social
approval was found strongly linked to the needpfasitive self-esteem.

Explicit self-esteem, which is measured by the Rbseg scale (see below), should be
distinguished from the implicit one that shows tatattitude towards self. It is impossible
to introspectively identify the impact of attitudesvard oneself on the evaluation of objects

17 p.K. Olg, Wprowadzenie do psychologii osobgwipWarszawa 2008.

18 K. Lachowicz-Tabaczek, Snieciaska, Intrapsychicznérédia samooceny: znaczenie emocji, tem-
peramentu i poczucia zdolfw do dziatania ,Czasopismo Psychologiczne” 2008, 2, 229-246.

19 M. taguna, K. Lachowicz-Tabaczek, |. Dzwonkows&kala samooceny SES Morrisa Rosenberga
— polska adaptacja metodyPsychologia Spoteczna” 2007, t. 2 02 (04) 168-17

20 R.F. Baumeister, L. Smart, J.M.Bod&elation of threatened egotism to violence and aggjon:
The dark side of self-esteefRsychological Review” 1996, 103, 5-33.

2L A. Carr,Psychologia pozytywna. Nauka o szci i ludzkich sitachPozna 2009.

22 A. BanduraSelf-Efficacy: The Exercise of Contrdlew York 1997.

23 ], Strelau (ed.Psychologia. Podicznik akademickt. 1, Gdask 2000.

24 ], Strelau, D. Daliski (ed.),Psychologia akademicka. Pedznik Vol. |, Gdaisk 2015.

25 J. Strelau, D. Datiski (ed.),Psychologia akademicka. Pedenik Vol. Il, Gdaisk 2015.
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related to self and those not rel&fedmplicit self-esteem is a hidden attitude towasdH,

i.e., an affect with self. Ideally, it should bedrof the need for social approval, the tendency
to make a good impression, fear of evaluation,-detfeption and self-empowermé&nt
Implicit self-esteem explains a spontaneous affeeteryday lifée.

3. OVERVIEW OF SELF-ESTEEM MEASSUREMENT METHODS

Although researchers have been working on selees@nd have been trying to inves-
tigate it for more than 100 years (since Willianmés), we still do not have methods to
measure it accurately. Series of research showBntitations and biases of self-reports
methods in assessment of self-esteem. One of teeanmmonly used methods measuring
self-esteem, among others due to its simplicityilevat the same time of high reliability
and accuracy, is the Self-Esteem Scale (SES) deselby Morris Rosenberg, in Polish
adaptation by taguna, Lachowicz-Tabaczek and Dzwaska (2007F. A ten-item ques-
tionnaire examines the general level of personlilesteem. In Rosenberg's definition
(1965) “Self-esteem is a positive or negative wdit towards me, a kind of global self-
assessment. High self-esteem is the belief thatayeligood enough,” a valuable person,
and low self-esteem means dissatisfaction with selfjra kind of rejection of yourself”.

In Poland the Multidimentional Self-Esteem Invegt(WISEI) by O'Brien and Epstein
(1988) in the adaptation by Fecenec (2008) has akserapplie?f. It consists of 11 scales
—nine of which cover self-esteem with related atgpeéts global level and eight components
such as: Competence, Lovability, Likability, PersbRower, Self-Control, Moral Self-
-Approval, Body Appearance, and Body Functioning.

While explicit self-esteem explains anxiety in daative research, in turn the afore-
mentioned implicit self-esteem accounts for bylibbavioral symptoms of anxiéty Ru-
dolph, Schroder-Abé, Riketta and Schiitz showed ithpticit self-esteem could predict
observed and spontaneous behavior, but did notgpredontrolled behaviét.

26 J.K. Bosson, Assessing self-esteem via self-repamtl nonreactive instruments: Issues and re-
commendations. [In:] M. Kernis (Ed.$elf-esteem issues and answers: A sourcebook afnturr
perspectivespp. 88-95. London 2006; A.G. Greenwald, M.R. Bat#tjone poznanie spoteczne:
postawy, wartéciowanie siebie i stereotypyPrzeghd Psychologiczny” 1995, 38 (1), 11-63;
A.G. Greenwald, S.D. Farnhatdsing the Implicit Association Test to Measure -&slfieem and
Self-Concept;Journal of Personality and Social Psychology” @0@ol. 79, No 6, 1022-1038.

27 A. Fila-JankowskaSamoocena autentyczna. Co ukrywamy sami przed ¥édrszawa 2009.

28 T. Conner, L.F. Barretimplicit Self-Attitudes Predict Spontaneous Affedaily Life, “Emotion”
2005, Vol. 5 (4), 476-488.

29 M. Laguna, K. Lachowicz-Tabaczek, I. Dzwonkowkk&kala samooceny SES Morrisa Rosenberga
— polska adaptacja metodyPsychologia Spoteczna” 2007, t. 2 02 (04) 164-176.

30 E.J. O'Brien, S. Epstein, D. FecenBISEI: Wielowymiarowy Kwestionariusz Samooceny MSEI
Warszawa 1988.

31 L.R. Spalding, C.D. Hardittynconscious unease and self-handicapping: BehaMimressequences
of individual differences in implicit and expligtlf-esteem“Psychological Science” 1999, 10,
535-539.

32 A. Rudolph, M. Schroder-Abé, M. Riketta, A. SchiEasier when done than said! Implicit self-
esteem predicts observed or spontaneous behavibndi self-reported or controlled behavjor
“Journal of Psychology” 2010, 2182-19.
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It is assumed that implicit and explicit self-esteis a various manifestation of attitudes
toward oneself and does not have to be compé&titiheplicit and explicit ratings are weakly
correlated; As a rule, this correlation does nateex!i 0,2%. Unfortunately, tools used to
investigate implicit self-esteem are questionetbims of their validity and relaibility. The
Implicit Association Test (IAT¥, as well as the preference for the first namelasichame,
and the date of birthhave been employed as relatively the most relidaés for implicit
self-esteem. Projective tests, verbal and draweogriques are also used. However, there
is still too little replication of the tools usaga larger scale.

4. DESCRIPTION OF THE RESEARCH AND RESULTS

The aim of the study

The results of the research presented in this pagea part of a wider research plan
aimed at analyzing the manager's functioning iatieh to the quality of their self-esteem
and personality, cognitive and competence conditgpnAs both observations and high
publicity studies suggest, the global managerestéem declared in the study may be, as
previously reported, uncorrelated with implicitfsesteem. In the presented research used
as preliminary one, an attempt was made to determrich personality and competence
variables were the best predictors of explicit-estleem in order to better understand the
psychological nature of self-esteem in managers.

Characteristics of the study group

The research was conducted in a group of 120 managaety correctly filled ques-
tionnaires (N = 90) returned. The research sangisisted of mid-level corporate manag-
ers (59 persons) and managers of the SME sectaal(@nd Medium-Sized Enterprises)
(31 persons); 61 men and 29 women. The study waduoted at the turn of the years
2014/2015.

Variables and research tools
- global self-esteem level — measured by3eé-Esteem Scala the Polish adapta-
tion*”. The scale allows to evaluate a relatively stabiposition understood as
a conscious attitude (positively or negatively) &ts self. The scale consists of 10
statements of a diagnostic character. The answergigen on a four-level scale
from 1 to 4 (1 — | strongly agree, 4 — | stronglgagjree). From each response one
can score from 1 to 4 points, so the test takegeafrom 10 to 40 points. The higher

33 A.G. Greenwald, M.R. Banaji, L.A. Rudman, S.D. Famh B.A. Nosek, D.S. MellgttA unified
theory of implicit attitudes , stereotypes, and-sehcept,“Psychological Review” 2002, 109,
3-25.

34 J.K. Bosson, W.B. Swann, J.W. Jr., Pennebaklking the perfect measure of implicit self-es-
teem: The blind men and the elephant revisité@®rnal of Personality and Social Psychology”
2000, 79, 631-643.

35 To date studies allowed to measure the relighofitthis testo, Cronbach — 0,88 (Bosson, Swann
and Pennebaker, 2000), Spearman-Brown — 0,61-007&afd, Whitfield and Zeigler-Hill, 2007),
Test-retest — 0,52-0,69 (Greenwald and Farnhan)200

36 J.K. Bosson, W.B. Swann, J.W. Jr., Pennebakergit.,631-643.

37 |. Dzwonkowska, K. Lachowicz-Tabaczek, M. taguBamoocena i jej pomiar. Polska adaptacja
skali SES M. Rosenberga. Peclznik, Warszawa 2008.
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the score, the higher the self-esteem. The religlbif the Polish version of the scale
estimated by the Cronbadltpha coefficient is high, ranging from 0,81 to 0,83 (in
different standardization groups, in the N = 114t}

— the personality traits of managers have beenunedsising the NEO-FFI by Costa
and McCrae (Polish adaptation of Zawadzki, Strekagzepanial§liwi nskaf?. The
five main factors are neuroticism, extraversiorgress to experiencagreeable-
nessand conscientiousness. Cronbach's inteatpiia coefficient, which is a mea-
sure of the reliability of the test, was highesttfte Neuroticism - 0,82Agreeable-
ness-0,80 and Extraversion -0,77. A slightly lower sewas obtained for Openness
to experience - 0,68 and Consciousness - 0,68.

— social competencies of managers, that is a satadirable skills needed for suc-
cessful social adaptation and effective functionivigle with other people. They
have been measured by the PROKOS (8sicial Competency Profildy Matczak
and Martowska with 5 scales covering assertivédsskiboperative skills, sociability,
community-mindedness, and social resourcefuffieBsagnostic items consist of
five scales created on the basis of the factoryaiglThe questionnaire is reliable
and can be used for research and individual diagn@sonbach'slphacoefficients
are over 0,90.

Results analysis
Age, sex and type of organization vs. explicit setfsteem

It was assumed that older people would have loeiéesteem than younger ones. Four
age groups were considered: up to 30 years olgeds old, 49 years old and up to 50
years old. The correlations were intriguing (Tabje

Table 1. Person correlations of Explicit self-estagith age within four age cohorts of managers

1. Age<31 2. Age 31-39 3. age 40-49 4. Age > 49 lat
(N=9) (N = 47) (N = 19) (N = 15)
-0,24 0,22 -0.47 -0,35

Source: own research.

It turned out that only within the 31-39 age graumincrease in explicit self-esteem was
identified with age, whereas in the other grougsrtiationships were negative. Small sub-
group sizes allowed some Fisher test comparisams.tdst usage revealed that the differ-
ences between the correlation coefficient for grédugnd the correlation coefficients for
groups 3 and 4 were statistically significagt< 2,15,p < 0,01 andZ = 1,81p < 0,05,
respectively). For groups 3 and 4 such statisticgtinificant differences were not found.
The group 1 was too small in size.

In turn, women on managerial positiorid £ 21) were expected to have lower self-
esteem than men managexs< 69). The differences proved completely insigpafit.

38 P T. Costa, R. McCrae and B. Zawadzki, J.StrleagZRzepaniak, MSliwinska, NEO-FFI —
Inwentarz Osobowgi NEO-FFI, Warszawa 1998.
39 A. Matczak, K. Martowskad?ROKOS — Profil Kompetencji Spotecznydfarszawa 2013.
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As expected, managers in corporations scored higheself-esteem than those in
management positions of small and medium-sized@iges:F (1, 88) = 5,71p < 0,05,
et = 0,06.

Relationships between personality traits and socialompetencies and self-esteem

In order to explore deep interdependence betwdeasteem and personality and social
competence an exploratory factor analysis was atrduAn analysis of the main compo-
nents (Table 2) allowed to distinguish three congods. Becausagreeablenessvas com-
pletely independent of the other variables, theltedelow were only shown for the once
again analysis of the main components withoutvhigable. In the first group (component
1) of variables, all social competences and extfamaee and openness to experience were
all significant.

Table 2. Matrix of rotated components for persdpataits, social competencies and self-esteem

Component
1 2
Sociability 0,85 0,34
Community-mindedness 0,77 0,33
Resourcefulness 0,75 0,47
Co-operativeness 0,74 0,53
Assertiveness 0,64 0,55
Extraversion 0,64 0,52
Openness to experience 0,61
Neuroticism -0,84
Self-esteem 0,80
Conscientiousness 0,76

Method of extracting factors — Main components. Rotamethod — Varimax with Kaiser normali-
zation.ltalics — social competenceBactors above 0,30 were considered.

Source: own research.

The above analysis reveals that all social comgetetoad positively on a factor with
extraversion and openness to experience. In teresplicit self-esteem as measured by
Rosenberg's tool forms one factor with consciesti@ss and neuroticism, the latter has
a negative loading on the factor. It is noteworthgt all social competences have their
highest factor loadings on the first component, titthe second component they load
above 0,30. extraversion, unlike openness to espeei has a strong charge for the second
component (0,52).

Personality and competence predictors of explicitedf-esteem

In searching for significant predictors of selfessh stepwise regression analysis was
performed, first for competence variables, and tidsao for personality variables (as shown
by theF tests, both analyzes were interpretable).
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Table 3. Coefficients for stepwise regression amalyf self-esteem on social competencies
(N=90)

Non-standardized Standardized o
Model coefficients coefficients t Signifi-
cance
B Standard error Beta
Step 1 Resourcefulness 0,56 0,08 0,58 6,67 <0,005
Step 2 Resourcefulness 0,38 0,12 0,40 3,148 0,002
Assertiveness 0,23 0,12 0,25 2,008 0,048

Source: own research.

The resourcefulness accounts for by 33% of theestéfem variance, and the introduc-
tion of the second assertiveness step increasexi@ned variance up to 35%.The second
step regression analysis was hierarchical (Tabl€idt introduced a block of personality
variables, more primitive, and then a block of cetepce variables.

Table 4. Coefficients for hierarchical stepwise esgion of self-esteem on personality factors and
social competencie®(= 90).

Non-standardized Standardized
coefficients coefficients ianifi-
Model Standard t Sclg:gle

andar
B error Beta

1 | Neuroticism -0,44 0,05 -0,70 -9,10 <0,0005
5 Neuroticism -0,37 0,06 -0,58 -6,54 <0,0005
Extraversion ,131 0,06 0,21 2,295 0,02
Neuroticism -0,33 0,05 -0,53 -6,10 <0,0005
3 | Extraversion 0,03 0,06 0,04 0,43 n.s.
Resourcefulness 0,2 0,09 0,30 3,11 0,003

Source: own research.

Personality variables alone account for a totéb@¥o of self-esteem variability, with
neuroticism as high as 48% (the lower neuroticisehtigher self-esteem). Adding the com-
petency variables increased the explained variagce2. The only competence variable
that increased the variance explained after thiednttion of personality variables was the
resourcefulness in social situations, which atdhme time caused extravagance to lose
independent predictive value.

The interesting interaction effect was also idésdiff- = 5,57,p = 0,21). It turned out
that the impact of neuroticism on the variabilifyself-esteem is varied depending on the
level of resourcefulness.
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CHART 1. ESTIMATED SQUARES MEANS - SELF-ESTEEM
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Chart 1. Estimated square means — self-esteem
Source: own research.

As the Graph 1 reveals an influence of resourcegsrin social situation on self-esteem
is significantly weaker when neuroticism is highcasnpared with its low levels.

Discussion of results

Age relationships with explicit self-esteem werétgsurprising due to the fact that in
people under 30 years of age, explicit self-estdeniined as in groups of managers over
the age of 40, unlike individuals in the 31-39 agege, where these dependencies, though
weak, were positive. It is difficult to explain theasons for this somewhat significant cur-
vilinear differentiation (it was generally expectitht younger people would have higher
self-esteem). Certainly the relationship betweenay explicit self-esteem deserves a fur-
ther and deeper analysis taking into account theiBpity of the generation, organizational
culture and a type of an organization.

Often in diagnoses made for the needs of organizstiespecially in multi-source
assessments (so-called 360), women are more tikslyore lower on self-esteem than men.
Here, the comparisons made for general explicftestbem did not show any significant
differences. And this time, the question of thatiehship between generalized explicit self-
esteem and the self-esteem in the professionag¢xoamd gender in Polish managers should
be further examined and analyzed, with particutapleasis on its adequacy and stability.

As expected, explicit self-esteem of managers vmgrkin corporations is higher than
those employed in small and medium-sized entermrisethe same time, we do not have
the premise to postulate whether this is the resfuthe way people choose to work for
corporations or rather to reinforce the self-esteéthe impact of such organizations.
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In turn, the results of the analysis of the maimponents carried out for personality
factors, social competences and self-esteem alltoviEdtmulate several conclusions. First,
generalized self-esteem, as measured by Rosenbasgtonnaire, is more strongly asso-
ciated with personality variables than competenmsoSelf-esteem is particularly strongly
associated with neuroticism (negatively) as meashyeNEO-FFI. A closer analysis of the
guestions of this tool shows that some of thenctlyeefer to generalized self-esteem (e.qg.
“1 often feel worse than othergr “Sometimes | feel completely worthlesshich, accord-
ing to what the various authors postulate, allowvgeat self-esteem as the component of
neuroticism. On the other hand, together with esteem and neuroticism within one com-
ponent conscientiousness also appeared, whichedtss to tendencies of self-esteem, both
indirectly through the prism of the quality of amewn behavior, and directly in a genera-
lized manner, although regarding the specific donasfiour own activities, which is shown
by the question of scale (e.d.tty to do the job assigned to me conscientiouslWhen
I commit myself to somethinge can always rely on m@t “I am an efficient person who
always finishes what she startgdThe finding confirms distinction proposed by Beand
associates (2010). They proposed self-respectedfidfficacy as facets of the self-esteem.
It is worth noticing that in the Lewis Goldbergaitar model® a combination of high con-
scientiousness and low neuroticism (emotional Btghias so-called lower-level features
are calledCool-Headednesd he results obtained are consistent with the estliem rela-
tionships with other personality variables, as hewen in the research by taguna and
co-workerg?®.,

At the same time, the relatively high factor loagirfalthough the second largest) of the
competency variables for self-esteem, neuroticisish @onscientiousness suggest that it
may be regarded as some sort of social competandeas such may be at least partially
learned.

Looking for independent and relevant personalitgg anmpetence predictors of self-
esteem measured by Rosenberg's tool, it was fdwaidheuroticism was again crucial (the
higher it is, the lower self-esteem), and resowlcefss in social situations that turned out
to be more important than extraversion in explajnuariablity of self-esteem. High re-
sourcefulness helps build a person's sense oéfal&cy, which in turn promotes the gen-
eralization of positive self-esteem. The study éttmtified an interesting, but somewhat
mysterious in nature, effect of the interactioreetfof these two variables on self-esteem.
It has turned out that the impact of high resoudoess on self-esteem was moderated by
neuroticism. It wae significantly lower when neirism is high than when it is low.
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SAMOOCENA MENED ZERA
W SWIETLE BADA N DEKLARATYWNYCH

Artykut stanowi ws¢p do szerszego projektu badawczego, ktdrego cedsianaliza sa-
mooceny menegrow w kontekcie ich osobowgri, uwarunkowa kompetencji poznaw-
czych i spotecznych. Odpowiednia samoocena ma &luezznaczenie dla skuteczod
menederdéw. Istniej znaczne rinice pomedzy wysok i niska samoocesp pod wzgédem
wytrwatosci i poziomu aktywnéci. Osoby z wysok samooces stap wobec otwartych
wyzwan, podczas gdy osoby z nislsamooces s3 zorientowane przede wszystkim na
unikanie poraki. Poczucie wtasnej wartoi wigze st rowniez ze sklonnécia do ryzyka oraz

z podejmowaniem decyzji w zaidzaniu. Mimoze jest ona przedmiotem badad ponad stu
lat, dos¢pnych jest zaledwie kilka niezawodnych rez pomiarowych.

W prezentowanym badaniu pettj proke okreslenia, ktére zmienne osobo¥mowe i kom-
petencji spotecznychyznacacymi predyktorami samooceny. Pedtiadawcz stanowili me-
nedzerowie pracujcy w korporacjach lub w sektorze MSP. Wykorzyst&kat Samooceny
Rosenberga, NEO-FFI (czynniki osobadiei) autorstwa Costy, McCrae i Profil Kompetencji
Spotecznych PROKOS Matczak i Martowskiej. Odkrytaykvoliniowa relacg migdzy po-
czuciem wiasnej wartei a wiekiem. Wbrew oczekiwaniom kobiety nieaugicty wyzszego
poziomu samooceny:himgzczyzni. Hierarchiczna analiza regresji krokowej ujawnieuro-
tycznai¢ jako gtowny i spoteczgn zaradnéc jako wtdrny istotra zmienr, wyjasniajaca samo-
ocerg u polskich menegerow.

Stowa kluczowe:jawna i utajona samoocena, merexdwie, Polska.
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